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TOWN WARRANT
State of New Hampshire
To the inhabitants of the Town of Gilford in the
County of Belknap in said State, qualified to vote in
Town affairs:
You are hereby notified to meet at the Gilford Middle
High School in said Gilford, on Tuesday, the 8th of
March, 1988 at 8 of the clock in the forenoon (polls to
open from 8 a.m. to 7 p.m.) to act upon the following
articles appearing on the official town ballot; and on
Wednesday, the 9th of March, 1988 at 7:00 p.m. for the
second session to act upon the remainder of the follow-
ing subjects:
ARTICLE 1. To choose the necessary Town Officers
for the following year.
ARTICLE 2. To see if the Town will vote to approve
amendments to the Town's Zoning Ordinance, Zoning
Map and Building Code as follows:
Amendment #1. Are you in favor of adoption of
Amendment #1 as proposed by the Planning Board for
the Town's Zoning Ordinance and the Town's Zoning
Map as follows:
Add a new district or zone entitled ''Island/Resi-
dential", changing the official Zoning Map to
display the boundaries of that new zone, changing
the chart of uses to add permitted uses for that
zone, requiring a two (2) acre minimum lot size in
that zone and providing other dimensional re-
quirements?
Amendment #2. Are you in favor of adoption of
Amendment #2 as proposed by the Planning Board of
the Town's Zoning Ordinance as follows:
I
Amend Article 1, Paragraph 1 to properly reflect
the contents of New Hampshire RSA 672-677
(1986) and to amend the "purpose" clause to in-
clude the provisions of RSA 674:17?
Amendment #3. Are you in favor of adoption of
Amendment #3 as proposed by the Planning Board for
the Town's Zoning Ordinance as follows:
Amend the definition of "abutter" and Article 3,
Section 3.1, to be consistent with RSA 672:3?
Amendment #4. Are you in favor of adoption of
Amendment #4 as proposed by the Planning Board for
the Town's Zoning Ordinance as follows:
Amend the explanation of the phrase "Height of
Building" in Article 3, Section 3.31 and Article 5,
Section 5.3.1 to clarify the points from which
measurements are to be taken?
Amendment #5. Are you in favor of adoption of
amendment #5 as proposed by the Planning Board for
the Town's Zoning Ordinance as follows:
Amendment Article 4, Section 4.7.6 to provide
regulations for the outdoor display of items for
sale, and to amend the chart of uses to reflect this
change?
Amendment #6. Are you in favor of adoption of
Amendment #6 as proposed by the Planning Board for
the Town's Zoning Ordinance as follows:
Amend the definition of "marina" in Article 4,
Section 4.7.3 (j) to clarify that definition by making
it identical to the one used by the New Hampshire
Wetlands Board?
Amendment #7. Are you in favor of adoption of
Amendment #7 as proposed by the Planning Board for
the Town's Zoning Ordinance as follows:
Amend the definition of "retail storage" in Article
4, Section 4.7.3 (s) to clarify the term?
II
Amendment #8. Are you in favor of adoption of
Amendment #8 as proposed by the Planning Board for
the Town's Zoning Ordinance as follows:
Amend Article 5 to require a minimum lot size of
two (2) buildable acres in the Historic District?
Amendment #9. Are you in favor of adoption of
Amendment #9 as proposed by the Planning Board for
the Town's Zoning Ordinance as follows:
Amend Article 7, Section 7.3.8 to require handicap-
ped parking in accordance with State requirements?
Amendment #10. Are you in favor of adoption of
Amendment #10 as proposed by the Planning Board for
the Town's Zoning Ordinance as follows:
Amend Article 11 to limit Planned Unit Develop-
ments to tracts of land no larger than (200) two
hundred acres?
Amendment #11. Are you in favor of adoption of
Amendment #11 as proposed by the Planning Board for
the Town's Zoning Ordinance as follows:
Amend Article 11 to limit the density in Planned
Unit Developments to not more than three (3) units
per acre instead of the four (4) units per acre
presently allowed?
Amendment #12. Are you in favor of adoption of
Amendment #12 as proposed by the Planning Board for
the Town's Zoning Ordinance as follows:
Amend Article 11 to limit the density in Multi-
Family Developments to not more than three (3)
units per acre instead of the four (4) units per acre
presently allowed?
Amendment #13. Are you in favor of adoption of
Amendment #13 as proposed by the Planning Board for
the Town's Zoning Ordinance as follows:
Amend Article 1 1 to delete the provision allowing
an increase in density in a Planned Unit Develop-
Ill
ment if a public beach is provided, and renumber-
ing the remaining provisions as needed?
Amendment #14. Are you in favor of adoption of
Amendment #14 as proposed by citizen petition for the
Town's Zoning Map as follows:
Amend the Zoning Map to redesignate the property
from Lincoln Park on Belknap Point Road to the
West Alton town line, east of Route 11 from its
present zones of Limited Residential and
Resort/Commercial to a Single-Family Residential
Zone?
The Planning Board recommends approval of this
amendment.
Amendment #15. Are you in favor of adoption of
Amendment #15 as proposed by citizen petition for the
Town's Zoning Map as follows:
Amend the Zoning Map to redesignate the property
southeast of Varney Point Road, north of
Wildwood Road, and northwest of Lazy Brook, in
the Smith Cove area, from its present zone of
Resort/Commercial to a Single-Family Residential
zone?
The Planning Board recommends approval of this
amendment.
Amendment #16. Are you in favor of adoption of
Amendment #16 as proposed by citizen petition for the
Town's Zoning Ordinance as follows:
Amend Article 3 and Article 4 to change a
timesharing unit or structure from being treated as
part of Multi-Family Buildings and MuUi-Family
Developments to being treated as part of a motel?
The Planning Board does not recommend approval
of this amendment.
Amendment #17. Are you in favor of adoption of
Amendment #17 as proposed by citizen petition for the
Town's Zoning Ordinance as follows:
IV
Amend Article 3, Article 5 and Article 11 to pro-
vide a new definition for "Shorefront Recreation
Area" and to provide that it is necessary to obtain a
special exception before waterfront property may
be used to serve dwelling units which do not have
waterfrontage of their own, and to provide extra re-
quirements as a precondition to the obtaining of a
special exception in such circumstances?
The Planning Board does not recommend approval
of this amendment.
ARTICLE 3. Are you in favor of adoption of Amend-
ment #1 as proposed by the Planning Board for the
Town's Building Code as follows:
Revise Section 3.03 to clarify the minimum separa-
tion required between buildings?
ARTICLE 4. Shall we adopt optional adjusted elderly
exemptions from property tax? The optional exemp-
tions, based on assessed value, for qualified taxpayers
shall be as follows: for a person 65 years of age up to 75
years, $30,000.00; for a person 75 years of age up to 80
years, $45,000.00; for a person 80 years of age or older,
$60,000.00. To quahfy, the person must have been a
New Hampshire resident for at least 5 years; own the
real estate individually or jointly, or if the real estate is
owned by his spouse, they must have been married for at
least 5 years. In addition, the taxpayer must have a net
income of less than $10,000.00 or, if married, a combin-
ed net income of less than $12,000; and own net assets
of $90,000.00 excluding the value of the person's
residence.
ARTICLES 1, 2, 3 AND 4 ARE TO APPEAR ON THE
OFFICIAL TOWN BALLOT
ARTICLE 5. To see if the Town will vote to raise and
appropriate the sum of $269,825 for the purpose of
completing the construction of the municipal building
and equipment therefor, to be raised by the issuance of
bonds or notes, and to authorize the Selectmen to issue
and negotiate such bonds or notes and to determine the
terms and conditions, in compliance with the provisions
of Municipal Finance Act (Requires 2/3 vote and writ-
ten ballot, polls to remain open at least 1 hour after
discussion has ended).
ARTICLE 6. To see if the Town will vote to raise and
appropriate the sum of $269,825 for the purpose of
completing the construction of the municipal building
and to authorize the use of general undesignated fund
balance as of 12/31/87?
ARTICLE 7. Shall we adopt the provisions of RSA
80:58 - 86 for a real estate tax Hen procedure? These
statutes provide that tax sales to private individuals for
nonpayment of property taxes on real estate are replac-
ed with a real estate tax Hen procedure under which only
a municipality or county where the property is located
or the state may acquire a tax Hen against land and
buildings for unpaid taxes."
ARTICLE 7. "ShaH we adopt the provisions of RSA
72:1c which authorize any town or city to elect not to
assess, levy and coHect a resident tax?"
ARTICLE 8. To see if the Town will vote to authorize
the Selectmen to make an exchange of smaU parcels of
land between the Town and Robert J. Sr. and Marilyn
M. Bolduc, Norman F. Gouin, and Catherine G.
Bourne for the purpose of creating a deeded turn
around at the end of Glenridge Way.
ARTICLE 9. To see if the Town wiU vote to raise and





101 Town Officers' Salaries $ 41,722.
102 Selectmen 207,909.
103 Town Insurance 144,246.
104 Employee Insurance 201,518.
105 Retirement & Social Security 158,600.
106 Debt Service 928,241.
107 Legal Expenses 56,950.
108 Payment to Capital Reserve
— Revaluation 15,000.
109 Computer Costs 14,633.
110 Budget Committee 300.
111 Audit 7,500.
112 Civil Defense 300.
401 Town Clerk — Tax Collector's
Office 106,300.
402 Elections & Registration 7,450.
501 Parks and Recreation Dept. 110,983.
502 Skating Rink 10,650.
503 Patriotic Purposes 5,000.
601 Gilford Public Library 95,798.
701 Welfare 28,000.
702 Care of Cemeteries 2,500.
801 Planning and Zoning Office 48,685.
802 Conservation Commission 4,615.
803 Historic District Commission 2,420.
ARTICLE 10. To see if the Town will vote to raise and




201 General Operations — Police $528,605.
ARTICLE 11. To see if the Town will vote to raise and





203 General Operations — Fire $370,183.
204 Ambulance Service 18,648.
ARTICLE 12. To see if the Town will vote to raise and






301 Department of Public Works $182,508.
302 Highway Department 565,743.
305 Town Buildings — & M 142,492.
306 Town Buildings Improvements 14,825.
307 Highway Vehicle Maintenance
&Op. 128,025.
308 Sohd Waste Disposal (See Art. 13) 337,437.
309 Glendale Docks & Parking 20,375.
310 Building Inspection 4,900.
311 Street Lighting 13,900.
228 Sewer Department 212,175.
ARTICLE 13. To see if the Town will vote to raise and




202 New Equipment — Police Dept. $ 27,900.
205 New Equipment — Fire Dept. 61,605.
303 New Equipment — Highway Dept. 34,350.
304 New Highway Construction 206,565.





ARTICLE 14. To see if the Town will vote to raise and






901.11 Youth Services Bureau $22,641.
901.12 N.H. Humane Society 1,800.
901.13 Lakes Region Community
Action Program 2,189.
901.14 Lakes Region Community
Health Agency 14,555.
901.15 Lakes Region General Hospital 5,000.
901.16 Lakes Region Association 1,175.
901.17 Lakes Region Family Service 3,000.
901.18 Lakes Region Planning
Commission 7,344.
901.19 Laconia Airport Authority 14,755.
901.20 Laconia Water Works 8,400.
ARTICLE 15. To see what sum the Town will vote to
raise and appropriate to the conservation fund as
authorized by RSA 36-A:5 and authorize the selectmen
to accept private donations of land, interest in land or
money to be deposited into the conservation fund for
the purposes of contributing to the local matching por-
tion required for acquiring conservation land or interest
in land and other costs associated therewith for perma-
nent conservation use under the N.H. Land Conserva-
tion Investment Program (LCIP) RSA 221 -A, and
authorize the selectmen to apply for and accept the state
matching funds under the LCIP for the purposes of ac-
quisition of the fee or lesser interest in conservation
land. Said appropriated or donated funds and state
matching funds may be expended by majority vote of
the conservation commission.
ARTICLE 16. To see if the Town will vote to adopt the
following ordinance.
An Ordinance Regulating Pohce and/or Fire Alarm
Systems.
IX
WHEREAS, more and more automatic systems are
being installed in residential and commercial properties
within the Town of Gilford, both with and without the
Town's permission as required by RSA 370:A; and,
WHEREAS, these systems, if not properly regulated,
adjusted and maintained, will report false alarms to the
Town's police and/or fire departments; and,
WHEREAS, false alarms are occurring with greater
frequency requiring the police and fire department to
expend an increasing amount of time responding to false
alarms; and,
WHEREAS, responding to false alarms takes police
and fire department personnel away from being
available to respond to Town citizens who may have real
emergency needs; and,
WHEREAS, the type of alarm system which uses a
digital encoder will make one report of an emergency
situation to a receiving agency, but the type of alarm
system which uses a direct dialer tape seizes an emer-
gency telephone Hne and ties-up that line, consistently
repeating phone calls until someone on the premises
turns off the sending mechanism.
THEREFORE, the town of Gilford enacts the follow-
ing ordinance:
1. DEFINITIONS
ALARM SYSTEMS: any assembly of equipment and
devices arranged to signal the police and fire depart-
ments of the presence of a hazard requiring urgent at-
tention and to which the police and/or fire departments
are expected to respond.
DIGITAL ENCODER ALARMS: those alarm
systems which automatically communicate an emer-
gency situation, by transmitting a sequential toning
signal over a telephone line to a digital communicator,
for the purpose of signalling the police and/or fire
department.
DIRECT DIALER TAPE ALARMS: those alarm
systems which automatically seize a telephone line con-
X
nected to the police and/or fire department and
reproduce a prerecorded voice message indicating the
existence of an emergency situation.
FALSE ALARM: the activation of an alarm system
through mechanical failure, accidental tripping,
misoperation, malfunction, misuse, or the neglect of the
owner or lessee of an alarm system, or of his employees
or agents. It shall include any situation in which an
alarm is signalled, when, upon subsequent investigation
of the police or fire department, there is no evidence of
intrusion or other legitimate need or legitimate cause of
activating the system. It shall not however include
alarms caused by earthquakes, violent winds or external
causes beyond the control of the owner or lessee of the
alarm system.
2. FALSE ALARM CHARGE
Any person who owns or maintains an alarm con-
nected to the police or fire alarm system, to an alarm
agent, alarm business or a person responding to audible
alarms, which has caused any signal, message, or alarm
to be transmitted to the pohce department or fire
department either by direct telephone or other commu-
nication and which is proven to be a false alarm shall
pay a false alarm charge to the Town of Gilford as
follows:
(a) During the period commencing with the effective
date of this Ordinance and for one (1) year
thereafter the service charge for false alarms shall
be:
First three (3) false alarms — no charge.
For any subsequent false alarms during that one
(1) year period following the effective date of
this Ordinance, the service charge shall be
$150.00, per false alarm.
For each one (1) year period thereafter, two (2)
false alarms per one (1) year period — no
charge.
XI
For subsequent false alarms in each one (1) year
period the service charge shall be $150.00, per
false alarm.
3. NOTICE OF DISCONNECT FOR EXCESS FALSE
ALARM.
Whenever a particular alarm system has resulted in
twelve (12) or more false alarms during a period of
twelve (12) consecutive months, the Chief of Pohce or
Fire Chief shall send to the party responsible for that
alarm system a notice that the alarm will be discon-
nected from the police and fire alarm system. Any per-
son receiving such a disconnect notice shall have thirty
(30) days to show just cause why that alarm should not
be disconnected. In the absence of just cause, the alarm
will be disconnected at the end of the thirty (30) day
period.
4. NOTICE OF DISCONNECT — FAILURE TO
PAY
In the event that any person responsible for the opera-
tion of an alarm system fails to pay within thirty (30)
days from the date of the false alarm charges being
assessed against him in accordance with the above sec-
tions, the Chief of Pohce or Fire Chief shall cause to be
sent to that person a notice that the alarm will be discon-
nected from the police and fire alarm system. Any per-
son receiving such a disconnect notice shall have thirty
(30) days to show just cause why that alarm should not
be disconnected. In the absence of just cause, the alarm
will be disconnected at the end of the thirty (30) day
period.
5. APPEALS BOARD
Any person aggrieved by decision to impose a fee
under the provision of this Ordinance may appeal that
decision to an Appeal Board consisting of the Chief of
Police, Fire Chief and three other members (3) who shall
be appointed by the Board of Selectmen, one of whom
XII
shall have expert knowledge of alarm systems and two
(2) of whom shall be members of the general pubUc.
6. WRITTEN PERMISSION NECESSARY
In accordance with RSA 370-A no alarm system as
defined above may be installed or operated within the
Town of Gilford without prior written permission
received from the Gilford Fire Department and Gilford
PoHce Department.
7. TAPE DIALER PROHIBITED
The use of direct dialer tape alarms within the Town
of Gilford is prohibited and permission will not be given
for their use. Neither the police department, nor the fire
department shall respond to direct dialer alarms, and
any persons responsible for the use of such alarm shall
be guilty of a criminal violation in accordance with RSA
370-A.
ARTICLE 17. To see if the Town will express their
opinion by a YES vote that growth of the Town is get-
ting out-of-control and by such vote mandate that the
Planning Board and/or other appropriate Town offi-
cials enact emergency growth limitation measures within
sixty (60) days.
ARTICLE 18. To see if the Town will vote to:
A. Amend the boundaries of the designated
Wilson/Weeks Town forest by moving the west-
erly boundary, which now runs along the edge of
Belknap Mountain Road on the Alvah Wilson
property, to the east?
B. Authorize the Selectmen to transfer part of the
Alvah Wilson Farm property to the Gilford School
District to be used for school purposes, on such
terms and conditions as the Selectmen shall see fit?
C. Authorize the Selectmen to transfer part of the
Alvah Wilson Farm property to the Pine Grove
Cemetery Association to be used for cemetery pur-
poses on such terms and conditions as the Select-
men shall see fit?
XIII
ARTICLE 19. To see if the Town will vote to authorize
the Selectmen to apply for, receive, and expend Federal
and State Grants, which may become available during
the course of the year, and also to accept and expend
money from any other governmental unit or private
source to be used for the purposes for which the Town
may legally appropriate money; provided; (1) such
grants and other monies do not require the expenditure
of Town funds; (2) that a public hearing be held by the
Selectmen prior to the receipt and expenditure of such
grants and monies; and (3) that such items be exempt
from all provisions of RSA 32 relative to Umitation and
expenditure of Town monies, all as provided by RSA
31:95-b.
ARTICLE 20. To see if the Town will vote to authorize
the Selectmen to do the following:
(1) To apply for, contract for, and accept State
and/or Federal aid relative to disaster;
(2) To borrow money on the credit of the Town in an-
ticipation of taxes;
(3) To sell and transfer title to all real estate acquired
by the Town by default of redemption from any
tax sale, by foreclosure of mortgages on property
given by land developers as security for road
bonds, and by donation from Arthur and Barbara
Crosby (3/4 acre — Tax Map #50-620), to such
persons and upon such conditions as they shall see
fit.
ARTICLE 21. To see if the Town will vote to authorize
the Selectmen to execute a long term lease agreement for
approximately 291 acres known as the Kimball Castle
Property with N.H. Fish & Game so that the property
will be managed in accordance with the conditions of
the Mary Mitchell Humane Trust, under such terms and
conditions as they shall see fit that are in the best interest
of the community?
XIV
Given under our hands and seal this day of
February in the year of our Lord nineteen hundred and
eighty-eight.
Thomas T. Weekes, Chairman
Gordon H. Weymouth
Phillippe A. Arel
SELECTMEN OF GILFORD, N.H.
We hereby certify that we gave notice to the inhabi-
tants within-named to meet at the time and place and for
the purposes within-mentioned by posting up an attested
copy of this Town Warrant on February , 1988, at the
Gilford Middle High School, place of meeting, and like
attested copies at the Town Hall, Wilson House, and
Gilford Public Library, being public places in said
Town, on the same date.
Thomas T. Weekes, Chairman
Gordon H. Weymouth
Phillippe A. Arel
Subscribed and sworn to this day of February,
1988.
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BUDGET OF THE TOWN OF GILFORD
Estimates of Revenue and Expenditures for the Ensuing Year, 1988
Compared with






Election and Registration Expenses . .
,
Cemeteries
General Government Buildings ,
Planning and Zoning
Legal Expenses











Highways, Streets & Bridges
Town Maintenance
General Highway Dept. Expenses . . . .
Street Lighting
Highway Vehicle Op. & Maint







Lakes Region Community Health . . .
.


























$ 223,160 $ 219,280 $ 390,437







Purpose of Appropriation 1987
Welfare
;neral Assistance $ 27,000
Id Age Assistance 500
elfare Administration 500
immunity Action Program 2,085
Culture and Recreation
brary $ 79,557
irks and Recreation 107,019
itriotic Purposes 8,100
anservation Commission 19,735
istoric District Commission 605
iconia Airport Authority 15,398
Debt Service
incipal of Long-Term Bonds & Notes $ 299,593
terest Expense — Long-Term
Bonds & Notes 385,178
terest Expense — Tax
Anticipation Notes 1 18,000
Capital Outlay
;w Equipment — Police $ 40,700
;w Equipment— Fire 163,000
;w Equipment— Highway 63,775
P.W. Storage Bldg. & Bridge 21 ,000
;w Building Equipment
5W Municipal Building 1,523,591
Operating Transfers Out
lyments to Capital Reserve Funds .... $ 15,000
Miscellaneous
unicipal Water Department, Laconia. $ 7,300





operty Development Rights 15,000
Total Appropriations $6,053,420













































































BUDGET OF THE TOWN OF GILFORD
Estimates of Revenue and Expenditures for the Ensuing Year, 1988
Compared with




Sources of Revenue 1987
Taxes
Resident Taxes $ 40,000
Yield Taxes 1 ,500
Interest and Penalties on Taxes 70,000
Land Use Change Tax 28,000
Intergovernmental Revenues — State
Shared Revenue— Block Grant $ 67,553
Highway Block Grant 93,068
State Aid Water Pollution Projects 100,840
Reimb. a/c State-Fed. Forest Land 1,067
Other Reimbursements
(Belknap Co pmt in Ueu of) 6,587
Residual-pmt LWCF Grant
Licenses and Permits
Motor Vehicle Permit Fees $ 530,000
Dog Licenses 2,200
Business Licenses, Permits and
Filing Fees 20,000
Fines & Forfeits 3,500
Cable TV Franchise Fee 12,510
Boat Registration Fee 40,500
Charges for Services
Income from Departments $ 80,000
Rent of Town Property 230
Betterment Assessment (G. A.) 24,000
Capital Cost Recovery (Sewer)
Miscellaneous Revenues
Interest on Deposits $ 95,000
Sale of Town Property
Other Financing Sources
Proceeds of Bonds and
Long-Term Notes $1 ,523,591
Income from Water and Sewer Depts. .
.
188,814
Revenue Sharing Fund 91 ,475
Withdrawal from Conservation
Comm. Fund 5,000




















































































The State of New Hampshire
To the inhabitants of the School District in the Town
of Gilford qualified to vote in district affairs:
You are hereby notified to meet at the Gilford Middle
High School in said District on the 17th day of March,
1988, at 7:30 P.M. in the afternoon, to act upon the
following subjects:
1. To determine and appoint the salaries of the
School Board and truant officer, and fix the compensa-
tion of any officers or agents of the district.
2. To hear the reports of the Agents, Auditors, Com-
mittee of Officers chosen, and pass any vote relating
thereto.
3. To choose Committees in relation to any subject
embraced in the warrant.
4. To see if the District will vote to raise and appro-
priate the sum of Thirty Thousand Dollars ($30,000.00)
as a deficit and supplemental appropriation to be added
to the 1987-1988 appropriation for the purpose of
meeting the unanticipated expenses of the District for
Architects fees, survey costs, and other expenditures
associated with possible construction, additions, or
alterations of buildings.
5. To see what sum of money the district will vote to
raise and appropriate for the support of schools, for
salaries of school district officers and agents, and for the
payment of statutory obligations of the district.
6. "To see if the Gilford Voters are interested in
forming a Grade 9 through 12 Cooperative School
District with the Gilmanton School District." (by peti-
tion)
XIX
7. To transact any other business which may legally
come before this meeting.
Given under our hands and seals this 15th day of
February, 1988.
















Other Instructional Programs ....




Speech Path. & Audiology
Improvement of Instruction
Educational Media
Other Inst. Staff Services
All Other Objects
S.A.U. Management Serv
School Administration Services ...
Operation & Maintenance of Plant
Pupil Transportation
School Lunch Director
Fixed Charges & Ben




To Federal Projects Fund




































Revenues & Credits Available Revenues
To Reduce Scliool Taxes 1987-88
Unreserved Fund Balance 91,157
Foundation Aid 16,717
School Building Aid 155,277




Child Nutrition Program 50,000
Tuition 578,864
Earnings on Investments 7,500
Pupil Activities 1 ,000
Other 69,439
Total School Revenues & Credits 1 ,010,307
District Assessment 4,429,671



















































In all the changes due to retirements and resignations during 1987, it was
not difficult to select Marie Mora, and honor her by this dedication in our
Annual Report.
Marie began her employment as a bookkeeper for the Town in Septem-
ber 1971. Her career of over sixteen years of loyal service is recognized for
its impact in the competent conduct of business in such an important posi-
tion. Her responsibilities grew from year to year from bookkeeper to
Finance Officer. Changes were slow, but they did occur from operating a
Burroughs Bookkeeping Machine to an IBM Computer.
She was noted for her modest and pleasant personality as well as her per-
sonal attention to all who came to her office from Treasurer to Laborer.
Marie was always ready to devote time in helping others in the Selectmen's
Office in preparing Inventories and Assessment Books for mailing as well
as many other cooperative projects. None of these activities detracted from
her principal job of getting out the weekly payroll, processing accounts
payable, and accomplishing all the reports needed by management as well
as those required by State and Federal authorities.
It is the Marie Mora's who keep the town running.
We thank her! We miss her! But most of all we wish her every success,
health and happiness in her position in the Belknap County Commis-
sioner's Office.
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OFFICERS ELECTED BY BALLOT AT
TOWN MEETING
Term Commencing on Day of Town Meeting
Three-Year Terms
SELECTMEN
Thomas T. Weekes, Chairman Term Expires 1989
Gordon H. Weymouth Term Expires 1990
PhiUippe A . Arel Term Expires 1 988
TOWN CLERK-TAX COLLECTOR
DebraE. Eastman Term Expires 1990
One-Year Terms
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Two-Year Term
MODERATOR
Peter V . Millham Term Expires 1988
Six-Year Terms
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Gerna Magnusson, Chairman Term Expires 1990
Wade Crawshaw Term Expires 1988
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Beverly Wright, School Board
Thomas T. Weekes, Selectman
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OFFICIAL APPOINTED BY THE SELECTMEN
AND TOWN CLERK/TAX COLLECTOR
Deputy Town Clerk/Tax Collector Nancy P. Campbell
OFFICIAL APPOINTED BY THE
TOWN TREASURER
Deputy Town Treasurer Gregory M. Dickinson





Ailleen Jensen, Chairman Term Expires 1989
Louise McKean Term Expires 1989
Geoffrey Dutton Term Expires 1 988
Adair Mulligan Term Expires 1988
Michael McGinley Term Expires 1989
Mary Flinn, Alternate Term Expires 1990
Patricia Deschenes, Alternate Term Expires 1990
Edward Mulligan, Planning Board

















Edward Mulligan, Chairman Term Expires 1988
Jerry Gagnon Term Expires 1990
Carolyn Scattergood Term Expires 1990
Jim Burke Term Expires 1988
Denny Stringfellow Term Expires 1990
Barry Shea Term Expires 1990
Pauline LaBonte-Brown, Alternate Term Expires 1989
Parkman Howe, Alternate Term Expires 1989













ZONING BOARD OF ADJUSTMENT
Arthur Tilton, Chairman Term Expires 1990
Richard Ladieu Term Expires 1989
Archelas Simoneau, Jr. Term Expires 1990
Walter Flinn Term Expires 1990
Doug Hounsell Term Expires 1988
Allen Buzzell, Alternate Term Expires 1989
Judy Cookman, Alternate Term Expires 1990
Theron Carter, Alternate Term Expires 1990
Two-Year Terms
INSPECTOR OF ELECTIONS
Barbara Carey Term Expires 1988
MaryNevers Term Expires 1988
Margaret W. O'Keefe Term Expires 1988
Shirley J . Snow Term Expires 1 988
ELECTED OFFICIALS OF
GILFORD VILLAGE WATER DISTRICT
Moderator Reverend Raymond Wixson
Clerk Edith Gault
Treasurer Marion Gardner












TOWN OF GILFORD TELEPHONE DIRECTORY









Parks and Recreation Department 524-7438
Planning Board Office 524-6294
Police Business 524-5841
Public Works Department 524-6284
Selectmen's Office 524-7438
Town Clerk-Tax Collector 524-3286
Town Administrator 524-7438








BOARD OF SELECTMEN'S REPORT
It has been a year of departures and arrivals affecting
a wide spectrum of town government. In May, Chief of
PoHce James L. Martel was granted a leave of absence.
While on leave he submitted his resignation effective
July 1, 1987. Sheriff Gilbert of Belknap County assumed
the duties as acting Chief on June 8th and detailed Lt.
Steven Hodges as his deputy and to run the department.
The N.H. Pohce Standards and Training Agency agreed
to assist the Board in selecting a new chief. Semi-
finalists were interviewed in Concord and three men
scored highest on the written and oral exams. The
Selectmen opted for Lt. Evans Juris, Newport, New
Hampshire Pohce Department. Chief Juris took the
oath of office at the Grange Hall on October 5th, 1987.
On August 26th we accepted the resignation of Select-
man Richard L. Richardson as of September 18th and
appointed Phillippe A. Arel to fill Mr. Richardson's
unexpired term on the same day.
Our dedicated Finance Officer, Marie Mora, resigned
as of November 13th. Marie's accounts clerk also quit
on the same day.
It fell on John C. Edgar to interview candidates for
Planning Board Administrative Assistant after the
resignation of Mrs. Fitzgerald as well as for vacancies in
the Finance Office. New people appointed were Heather
Page, Planning Board, Kenneth Glidden, Finance
Director, Linda Audet, Bookkeeper and Lori Orr, Ac-
count Clerk. If that was not enough John had to get
back into the interviewing process when Heather Page
resigned. Ms. Leone, Zoning Board of Adjustment
secretary resigned. Kim Dragon was appointed Admini-
strative Assistant to the Planning Board and Georgette
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Johnson to the Zoning Board of Adjustment position.
A replacement for Kim Dragon, Executive Secretary,
Selectmen's Office has been selected.
New Municipal Building — Agreement with Hoyle,
Tanner Associates was made on April 1st to manage
construction of the building. Loan agreements for the
building were signed on May 8th. On September 22nd
we accepted Mr. Richard Brooks as on site manager for
Hoyle Tanner. The first bid was awarded by our Board
on September 30th. Work in progress is on schedule.
LaBonte Meadow — From Town Meeting on the
Board has many negotiations with Winn Mountain Cor-
poration, owners of the former LaBonte Meadow, to
acquire certain parcels there. A citizens group was also
formed to buy another parcel to augment the green
space for future generations to enjoy. The Board put
out for bid certain parcels owned by the Town in
Gunstock Acres. No bids were received on the Gunstock
land. All negotiations ceased on December 12th.
Kimball Castle — Members of the N.H. Fish and
Game Department met with us on June 24th regarding a
lease of the Kimball Castle property to carry out
forestry, wild Hfe management and educational pro-
grams. Negotiations still continue.
Gunstock Acres Water District — Officials of the
district met with us on September 10th and presented a
petition to change the boundaries of the district. Other
meetings were held, and we heard arguments pro and
con on proposed change. According to law we held a
pubUc hearing on the matter at the Gilford Middle-High
School on December 19th. Our Board has not yet re-
solved the matter.
The Selectmen congratulate and commend Town Ad-
ministrator, John C. Edgar, for his dedication and
outstanding performance during this year of change and
growth. We would be remiss if we did not mention Kim
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Dragon who had to perform many additional tasks such
as acting Administrative Assistant at the Planning
Board until a new person was hired, covering the Ap-
praiser's Office during the illness of an employee, and
many other assignments while still carrying out her
assigned duties as Executive Secretary at the Wilson
House. Her sunny personality cheered us all!
Respectfully submitted,





TOWN CLERK — TAX COLLECTOR
The two combined offices of Town Clerk and Tax Col-
lector have again experienced a busy year.
During 1987 revenues generated from motor vehicles
have risen to new heights. Total motor vehicle permit fees
collected alone totals $538,566.00, an increase of
$90,810.00 over 1986.
Increased revenue in this area is reflected in this chart:
1984 1985 1986 1987
$324,427.50 $398,322.00 $492,756.00 $583,566.00
This reveals an 80% increase in just three years. All
revenue collected from permit fees, etc. are deposited to
the general fund of the Town and ultimately help to
reduce the property tax rate.
As a municipal agent of the Motor Vehicle Department
we participated in the general issue of new license plates
this year and collected $136,816.29 for the State of New
Hampshire in fees for renewal registrations. This process
required additional record-keeping, banking, training,
depositing and stocking a supply of plates and decals.
This added service saved many registrants a trip to the
Concord motor vehicle office and again added agent fees
to the Town of Gilford coffer. Because of the success and
accuracy of the program, look for increased services dur-
ing 1988.
The issuance of the taxpayer identification sticker, as
well as guest identification for the beach and Glendale
docks has also increased making it necessary that each
resident identify himself to us with a copy of each of his
car registrations. This has worked well as we issue nearly
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6,000 taxpayer stickers, thousands of guest cards for
Glendale docks and hundreds of boat stickers to island
residents.
The 1987 property taxes were due December 18, 1987
with 81% (nearly 6 million dollars) being collected in
just 30 days. Many thanks to my staff for their hard
work and dedication.
We anticipate 1988 will be an equally busy and fulfill-
ing year.
Respectfully submitted,




REPORT OF THE PLANNING BOARD
The year of 1987 continued the long hne of busy years
for the Planning Board of Gilford. The Board reviewed
a total of one hundred and six (106) plans — fifty-eight
(58) site plans and forty-eight (48) subdivision/bound-
ary Hne adjustment plans. The activity generated a total
of $6,080 in review fees, as well as $2,258.16 in reim-
bursed postage and recording fees for a total amount
collected of $8,338.16.
Ned Mulligan is the Planning Board's Chairman with
Jim Burke as the Vice-Chairman. The Board welcomes
two new members, Denny Stringfellow and Barry Shea.
The new Selectmen's representative is former Planning
Board chairman, Gordon Weymouth.
The Planning Board would hke to extend its sincere
appreciation and thanks to a dedicated Administrative
Assistant, Jeannine Fitzgerald who served the Town of
Gilford from October, 1981 to June, 1987. The Board
wishes Jeannine continued success in her new position
with Sugarloaf Mountain Builders. The Board also ex-
tends its sincere thanks to Heather Page who served un-
til December of 1987 when she received an administra-
tive position at the Laconia Clinic.
The Planning Board wishes to thank the townspeople
for the opportunity to serve them in the year of 1987 and
looks forward to serving in 1988,
Edward B. MuUigan, Chairman





Gordon H. Weymouth, Selectman
Representative
Parkman Howe, Jr., Alternate
Pauline LaBonte-Brown, Alternate




OVERSEER OF PUBLIC WELFARE
During 1987, 18 single folks and 47 families,
representing another 172 persons were directly assisted
by financial relief, counseling, or information and referral
services. And 14 families with 21 of their children, were
provided service through our matching support for the
excellent programs of the Lakes Region Day Care
Center on Meredith Center Road (524-1235).
Many of these families, along with others from town,
have also received State-Federal Welfare Assistance in
the form of checks, food stamps and social services
(524-4485). Federal Supplemental Security Income
checks have helped some handicapped and older family
members (1-224-1938). The Julia Ladd Fund "for the
worthy poor" has been administered by the Trustees of
the Trust Funds. An excellent resource hst of helping
agencies is found on pages 4 and 5 of our 1987 NYNEX
telephone directory or by calling Information and Refer-
ral (524-8811).
Another exciting new Lakes Region resource,
developed this year by our Bob DeCamp, is "Neighbors
In Need". This fund is available to help folks with needs
which are not met through the traditional welfare
models (528-1390).
Some of us are continuing to run out of Energy. For
the low to moderate income families, there is a contin-
ued Energy Assistance Program at the Belknap County
Community Action Center where money is still available
(524-5512). The Center also maintains a Food Pantry
for emergencies. Nutritious Meals of Senior Citizens are
available at the Laconia Senior Center (524-7689).
Hardship and problems this year have included utility
shutoffs, illnesses, unemployment, as well as folks just
moving through town.
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Happily, there continue to be a number of newly
licensed foster families, providing emergency and crisis
care, along with longer term foster hving experiences for
some wonderful youngsters. A number of other families
also are State approved to share their homes with handi-
capped and other adults needing "foster family" living
(524-4485).
The Model Welfare Guidelines, 1985 Edition, by the
New Hampshire Municipal Association, continues as
our basic manual. This, used with understanding and
discretion, seems to best express the friendly concern of
Gilford's good famihes "helping neighbors to help
themselves."
Again, for any questions, or for a neighbor who
might need assistance, please get in touch through the
Town Office (524-7438) or at home (293-4990). Let us
hope that we will all continue to share our blessings
throughout this year.
Thank you.




1987 proved to be a very busy one particularly during
the summer months. We received fewer complaints, but
the nature and resolution of these complaints were more
time consuming and compHcated to resolve than in
previous years.
I spent Friday mornings at the Wilson House and this
facilitated working more closely with other Town
departments and provided better documentation of
Health Officer responsibilities.
Day Care Inspections 30 hours
Health Complaints Field Work 100 hours
Office Time 179 hours
Home Work 48 hours
Meetings 39 hours
Re-imbursement from Selectmen's Office:
Annual Stipend $1000.00
Mileage on my car, 1573 miles
X .22'^ per mile $ 338.14
Annual State Health Officers
Meeting & Dues 22.00
Miscellaneous 24.77
Total Re-imbursement $1,384.91
Reports of potential health or safety hazards in
Gilford are greatly appreciated. Residents are encour-
aged to call me at home evenings at 524-2286 to report







PARKS AND RECREATION DEPARTMENT
During the year of 1987, the Parks and Recreation
Department continued to take progressive steps in hopes
of meeting the recreational needs, interests, and en-
thusiasm of the people of Gilford. Efforts were made to
expand existing programs and to improve existing
facihties, as well as efforts made to create new programs
and activities.
Several programs were offered in 1987, for tots all the
way up to senior adults. Among the programs offered
were aerobics, after-school sports, cross-country skiing,
arts and crafts, field trips, ice skating clinics, and special
events. The Gilford Pairs and Spares, the senior adult
group, kept busy all year, meeting twice each month.
The two day trips they took this year were very en-
joyable: one was a foliage trip to Conway/Lincoln and
the other a trip to Portsmouth for an Isle of
Shoals/Harbor steamship cruise. The group also won
second place for their float in the Old Home Day
parade! New members are always welcome and en-
couraged to join the group.
Another successful, safe season was enjoyed by all at
Gilford Beach. The beautiful weather brought a steady
stream of cars flowing into the beach every day and
especially on weekends. As the Town continues to grow
at its present rate, the overcrowding of the beach is a
very real concern which will have to be examined in the
coming years.
The Village Field, Stonewall Park, and Lincoln Park
experienced further improvements, and the use of the
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fields continues to grow with the increase and expansion
of the youth programs and the school athletic programs.
The overcrowding of the fields is another issue which is
being addressed by the Parks and Recreation Depart-
ment.
The Gilford Ice Rink experienced many changes in
1987. At the 1987 Town Meeting, the rink was officially
named the "Arthur A. Tilton Gilford Ice Rink", in
honor of life-long resident Arthur Tilton. Several long,
cold hours were put in by a few volunteers in order to
make the ice surface. The rink opened January 10, 1987
and closed March 1, 1987, for a total of 21 days of
supervised recreational skating. A skating party, spon-
sored by the Gilford Friends of Recreation, was a tremen-
dous success. Two skating cUnics, held during February
school vacation week, were also very popular with the
children. During the year, further improvements were
made to the rink surface as well as to the building adja-
cent to the rink. The Parks and Recreation Department
looks for input, volunteer help, and support from the
people of Gilford in order to keep making im-
provements and to increase the use of the rink.
We salute the Gilford Community Band for another
wonderful summer of concerts on the Village Field, and
we look forward to many more seasons of enjoyment.
Volunteers are very important to the Parks and
Recreation Department. If you have any special talent
or simply just some time to give as a volunteer, please
call the Parks and Recreation Department Office. We
can use your help!
The Parks and Recreation Commission is" open to any
and all suggestions in regards to programs, activities,
and facilities. Commission meetings are held twice a
month at the Wilson House and are open to the public.
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At this time we wish to extend our appreciation to all
the Town Departments for all their help and assistance,
and to the people of Gilford, we look forward to pro-
viding and maintaining high quality, year-round pro-














ZONING BOARD OF ADJUSTMENT
In the year of 1987, the Zoning Board of Adjustment
heard a total of sixty-one (61) cases. Forty-two (42) were
for Variances of which twenty-nine (29) were granted.
Eighteen (18) were for Special Exceptions, of which fif-
teen (15) were granted. One appeal from an Administra-
tive Decision was granted. There were eleven (11) re-
quests for Re-Hearings which resulted in four (4)
Variances being granted and three (3) Special Excep-
tions being granted.
The Zoning Board of Adjustment renders its decision
after carefully reviewing the facts and discussion of the
evidence presented at the hearings in keeping with the
Zoning Ordinance and laws as interpreted by the
Supreme Court.
Ted Carter was appointed to the Zoning Board as an
alternate and Allen Buzzell resigned from the Board in
November of 1987.
The Board is still in need of additional alternates to
serve on the Board; Any interested citizens should con-
tact the Selectmen's Office.
The work of the Zoning Board is ever increasing and
with the growth of the Town will continue to be a busy
















The Commission had a very productive year and the
town's growth was felt by us in many ways.
There were a total of 80 Dredge & Fill applications for
the N.H. Wetlands Board. Each apphcation was in-
spected by a commission member and reviewed at a
regular meeting of the commission. Many applications
required additional on-site inspections and public hear-
ings, and in some cases the commission requested input
from appropriate consultants. Recommendations were
sent to the State Wetlands Board and some still require
monitoring by the commission.
In March, 1987, the Land Evaluation and Site Assess-
ment Study of Gilford agricultural land was completed.
The sub-committee of the commission was formed in
November, 1985. Fifty- five parcels of agricultural land
were identified, studied and inventoried by:
1
.
Potential of land soil for agriculture;
2. Other factors, size of parcels, development
pressure and aesthetic importance. A table of Land
Evaluation Index, Site Assessment Index and Total
L.E.S.A. Index was made. In June the town held a
pubhc hearing to receive input from the pubhc on the
L.E.S.A. study.
Wilson Weeks Timber Harvest: Members of the com-
mission have continued to work on a Wildhfe Manage-
ment plan and timber harvest. The timber has been
marked by Forest Land Improvement and State Wildlife
biologists. A timber harvest will begin this winter with
bids going out in January, 1988. The project is expected
to take two winters to complete. The goal is to improve
the timber forest and provide for wildlife and recrea-
tion.
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The Town Aquifer Study should be completed in
February, 1988. Phase I located and mapped all town
aquifers and was completed in July, 1987. Phase II
develops a table of hydrological conductivity of each
aquifer and is still under study by Dunn Geoscience.
The commission has made recommendations to the
Zoning Board of Adjustment when special exceptions
include poorly drained soils. We are always happy to
assist when other town boards have questions regarding
development in wetland areas.
In August, the commission assisted in a joint
household hazardous waste pickup by joining forces
with the Towns of Alton and Meredith. Twenty-two
hundred gallons of hazardous waste was collected and
we are hopeful that the program will grow in the future
and allow for a pick-up in Gilford.
In June, we enjoyed sponsoring two Gilford students
to a conservation workshop run by the Society for the
Protection of NH Forest. The selection was made by








Carolyn Antell - Alternate
Carolyn Scattergood - Planning
Board Rep.
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REPORT OF THE GILFORD VILLAGE HISTORIC
DISTRICT COMMISSION
In 1987 there were changes made in the Gilford
Village Historic District Commission.
Mr. Gordon Weymouth replaced Mr. Thomas
Weekes as Selectman on the Board. Mr. Michael
McGinley was appointed to fill the unexpired term of
Mrs. Dorathea Coskren. Mrs. Mary FHnn and Mrs.
Patricia Deschenes were appointed alternates.
There were eight regular meetings during the year.
A workshop was held to explain the bases of research-
ing of age of homes in order to date the houses.
A Pubhc Hearing was held to vote on the new
guidelines to the Commission drew up. They are now
available to interested people.
Four signs were placed marking the Historic District









Ned Mulligan, Planning Board
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REPORT OF THE 1987
GILFORD OLD HOME DAY COMMITTEE
Planning meetings for the 1987 Gilford Old Home
Day celebration began back in February. As the weeks
and months passed, the Committee pulled together what
they hoped would be a day filled with fun, entertain-
ment, and excitement for everyone, young and old alike.
Members of the Committee all wore a variety of hats in
order to organize the parade, bands, pubhcity, enter-
tainment, food and craft booths, field games and activi-
ties, t-shirts and poster sales, program book ads, fund-
raising, and a million and one other details.
This year's Old Home Day celebration carried truly
special significance — it marked the celebration of the
175th anniversary of the Town's incorporation. The
theme, "Gilford — Celebrating the Years", certainly
summarized the importance of the tradition of Old
Home Day, as well as honored a very important birth-
day for the Town.
While the weather was not totally cooperative, the
1987 Old Home Day celebration still proved to be a huge
success. The parade, one of the biggest we've had for
some time, was followed immediately by a horrendous
downpour. But the rain didn't dampen too many spirits.
The day proceeded pretty much as scheduled, and by
late afternoon, there were even gUmpses of sunshine.
The day culminated with a thoroughly delightful concert
by the Shaw Brothers, our traditional concert by the
Community Band, a dynamic fireworks display, and a
dance for all ages. Many a tired body left the field at
midnight that night!
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Special thanks go out to all the advertisers, Town
departments, friends, and sponsors of Old Home Day
— without them, the task of putting this entire event
together would be impossible.
Plans have already begun for the 1988 Gilford Old
Home Day celebration, scheduled for Saturday, August
27, 1988. If you would like to be on the Committee or
volunteer in any way, please call the Parks and Recrea-
tion Department Office.
Hoping for the biggest and best Old Home Day
celebration ever in 1988!
Respecfully submitted,
Gilford Old Home Day
Committee
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REPORT OF THE ANNIVERSARY COMMITTEE
On June 16, 1812, the Town of Gilford was incorpo-
rated by an act of the N.H. Legislature. Citing practical
and economic reasons, the "Upper Parish" estabUshed
its own identity apart from Gilmanton . . . just 50 years
after the ratification of the U.S. Constitution.
In 1987, a year in which we again consider the Town's
practical and economic relationship with Gilmanton, a
series of events were organized to celebrate these two
historic events.
The Anniversary Committee sought to blend educa-
tional activities and entertainment with long-lasting
reminders of our heritage. With the help of numerous
local citizens, officials, educators, and organizations, this
goal was accomplished.
Among the highlights of this year's celebration were:
— historical programs offered in the local schools.
Students and teachers responded with their own unique
and creative celebrations.
— border plantings of lilac bushes at the entrance to
the Village Field. The Gilford Rotary Club funded a
granite marker placed at the site to commemorate the
anniversary.
— a worlcshop on dating of old houses in the town.
Date plaques were provided for those who succeeded in
this oftentimes lengthy process.
— an exhibit of photographs at the Gilford Public
Library. Many interesting and unusual old photos were
catalogued and later copied by Robert St. Louis.
Postcards were made from several of the more popular
shots.
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— the restoration of Volume I of Gilford Town
Reports, done in conjunction with the Town
Clerk/Tax Collector's Office. The process used to re-
bind and de-acidify this document will assure its
availability to future researchers and historians.
— the purchase of decorative banners and bunting to
be used for future civic celebrations.
Family entertainment was not forgotten during the
year's celebrations. With the co-sponsorship of the Old
Home Day Committee, a performance by the Shaw
Brothers, the N.H.-based musical duo, was held.
The culmination of our celebration was the "Old-
Fashioned Picnic and Birthday Party" at the Gilford
Beach in July. Hundreds of local residents, undeterred by
cloudbursts, snacked on "foot-long" hot-dogs and
watermelon, amid a "sea" of helium balloons. The huge
birthday cake, created by Barbara Olsen, was assuredly a
"hit" — it disappeared in record time. Those in attend-
ance will not soon forget the triumphant arrival of the
Community Band — by barge!
In its own direct style, the community shared in a na-
tional celebration of freedom. We were proud to be a
part of it. The hours spent planning and organizing
events were well-rewarded by the interest and enthusiasm
of the townspeople.











1987 saw the library take its first step toward automa-
tion with the acquisition of a computer and modem
which allows us to access the New Hampshire
Automated Information Service data base. NHAIS pro-
vides us with access to more than 200,000 titles in 170
libraries throughout the state, as well as such unique
data bases as the Newspaper Index and the Status of
Bills Index (this provides information on bills consid-
ered by the legislature in current and previous sessions).
We began in a small way to add video tapes and sound
cassettes to our collection of circulating materials. We
hope to substantially increase our audio-visual holdings
in 1988.
The New Hampshire Room, with a collection of over
600 books given to us by Mathew Locke, a long time
summer resident of Gilford, books given by Jessie
Naylor, and certain of our own New Hampshire
materials, is on its way to completion in the loft area.
This collection includes town histories, genealogies,
early military records, biographies, histories, etc. per-
taining to New England and New Hampshire. Titles in
this collection may not be circulated but are readily
available for use in the library.
As usual our good friends. The Friends of the Gilford
Library have come to our aid this year with an outdoor
book drop. Although many of us miss the "friendher"
mailbox, it was not weather proof and books were often
damaged by dropping to the bottom of the box. The
new book drop is equipped with a depressible book
truck. A second book drop near the door to the
children's room was also provided with a book truck by
The Friends.
We are grateful to all who have given us gifts of books
during the year for the expansion of our collection and
for our book sale on Old Home Day.
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ACCESSION RECORDS FOR 1987
Volumes purchased with appropriated funds 619
Volumes purchased with Smith Fund 2
Volumes purchased with Fine Money 128
Volumes donated to the hbrary 207
Volumes lost or discarded 187
Total number of volumes in collection
as of December 31, 1987 (est.) 19,050
Sound Cassettes added 39
Video Cassettes added 9
Micro fische college collection purchased
with Remick Fund Computer Software programs 2
CIRCULATION RECORDS FOR 1987
Number of items loaned 31,336
Adult 18,192 Juvenile 13,144
InterHbrary Loans 485
Borrowed 454 Loaned 31
REGISTRATION RECORDS
Number of patrons added 361
Total number of patrons 3,257




Balance as of January 1, 1987 $3,574.71
Received from fines 623.82
Received for lost or damaged books 48.64
Received for non-resident cards 1 5 .00
Received for duplicate cards 2.00
Received from gifts 1,123.22
Received from Remick Fund 700.00
Received from Smith Fund 50.00
Received from copier 882. 1
1
Received from interest 140.09
Received from State Library 107.29
Received from miscellaneous 26 1 .54
Total income for 1987 3,953.71
Less book purchases 2,437.58
Less audio-visual purchases 986.01
Less Remick Fund purchases 608.00
Less Smith Fund purchases 32.50
Less memorial gift purchases 382.50
Less miscellaneous 98.18
Total expenditures 4,654.77
Cash on hand as of December 31, 1987 $2,873.65
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REPORT OF THE LIBRARY TRUSTEES
1987 saw the entry of the Library into the technologi-
cal age!! The Trustees approved the acquisition of a
computer and modem that reposes in splendor in the
Librarian's Office. Our library can now reach out and
touch base with the 170 sister Hbraries that are in the
state data base. This implosion of knowledge in the
library system works for patrons in the form of access —
access to books, newspapers, records, legislature data,
medical information and a wealth of speciaHzed bodies
of knowledge. The printed word has never been more
accessible. Diane Mitton, Head Librarian, has taken
computer courses to allow her to tap into this new genie
of knowledge and is eager to help patrons search for
their heart's desire. Diane is looking forward to the day
where patrons will no longer need to produce their dog-
eared yellow cards to check out materials. The future
scenario will be a "magic wand" that electronically
reads and records each patron's transaction.
Our patrons have generously shared their collectibles
with us this year. The attractive oak, glassed case held
Chinese artifacts garnered by Claire Devik;
Photographs of the Lakes Region by Catherine Jones;
lovely framed pictures of counted cross stitch; crystal
cut by Sue Percy; fossils and rocks collected by Carter
Miller; Rare old books saved by Lee Burt; and rare old
bottles lent by trustee Ed Merski. Doris Osgood gave the
library a fascinating shell collection that we display
periodically.
The Trustees and Town are working together to
resolve our "leaky roof" problems and it looks Hke pro-
gress is being made.
The reading room is a favorite respite for many. Its
cozy winged backed chairs, stenciled borders, and
drapes, and abundant greenery offer a quiet, warm
space. (Chairman's Note: I am particularly grateful to
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the many people who honored my mother's memory in
donations to the Library. We purchased brass
candlesticks and a clock for the reading room mantle.
She loved the library and spent many hours here.)
GLIMPSES OF GILFORD: A collection of
photographs was the most talked about exhibit in Town.
Art screens covered in familiar faces and places were
scrutinized by hundreds and expounded on in
newspapers and magazines. What a treat to see the
Gilford of yester year!
We are grateful to the staff for their dedication and
genuine thoughtfulness. The Library never has staff
problems for the Trustees and it is evident they are hap-
py in their chosen work. The smiles, the extra time with
children and yesterday's youngsters reflects the feeling
that this Library is the heart of the Town.




1987 GILFORD POLICE DEPARTMENT
ANNUAL REPORT
In this my first annual report as the Chief of Police for
our community, I report the following:
The Gilford Police Department has had a major turn-
over of personnel during the past year. The percentage is
approximately 41 percent.
Since taking oath on October 5th of this year, we were
able to fill four of five vacant positions within our agency
with certified police officers hired from other depart-
ments throughout the State of New Hampshire. One of
the five positions filled was filled by a female police offi-
cer who will assist our agency greatly in dealing with child
abuse investigations.
The Department was restructured from that of a Chief
and three Sergeants to a Chief, Lieutenant and two
Sergeants. This provided for a more pronounced com-
mand structure for our agency.
Officers have been required to attend mandatory in-
service training in such areas as Motor Vehicle Accident
Investigation and Deadly Force issues.
All of the police vehicles have now been equipped in a
uniform manner with emergency equipment as several of
them had little equipment within them.
Department morale is on an increase and the members
of our agency are now more spirited.





















Remember we can't help you if we can't find you.
Make sure your house and mail box is clearly marked
with your street number.
We thank you for your continued support.
Respectfully submitted,




Board of Fire Engineers
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ANNUAL REPORT OF THE
DEPARTMENT OF PUBLIC WORKS
The Public Works Department was affected in many
areas during 1987. The construction boom, hopefully at
its peak, created an unprecedented workload.
Building inspection was probably the hardest hit, as
indicated by the following comparison:
1987 1986 1985
Residential 103 184 72
Condominium 9 56 32
Commercial 26 15 20
Previous years are shown, as inspections from them
carried over into 1987. Richard Munn, Jr. was hired as
Building Official and has done a commendable job of
staying abreast of the fast-paced construction boom.
There was a total of 563 permits processed from January
1st thru December 16th, totahng an estimated
$23,065,924, in construction alone.
The Sewer and Highway Departments also felt the
growth pains as new sewer lines and roads were added.
Richard Petell assumed the duties of Highway
Superintendent and has also done an admirable job of
handling the growth while staying within budget and
manpower hmitations. For the first time since 1974, we
had to add an additional dump truck to the fleet as road
and drainage maintenance continue to be priority con-
cerns with the department.
The days of a town dump are slowly drawing to a
close. As new regulations are imposed and space
becomes scarce, we wish to extend our gratitude to Jeff
Livingston for his ability to judicially manage our
limited space. We ask the taxpayers of Gilford to bear
with us during this transition period.
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Public Works encompasses such a broad spectrum of
duties that it is impossible to mention all of those who
dihgently work to insure you, the taxpayers, an environ-
mentally safe and progressive community in which to
live. Please join me in thanking them for their profes-
sionalism and dihgence.
Last, but not least, we would like to thank the other
Town Departments, and you, the taxpayers, for your
assistance and support.
Anyone wishing more information is welcome to stop




Department of Public Works
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GILFORD VILLAGE WATER DISTRICT
1988 ANNUAL REPORT
In the 1986 report we had reported that our new 650
foot well had a high presence of Sodium Chloride and
that it had become necessary to abandon this well.
Early in 1987 Gilford Well Company, at no cost to the
District, drilled a new well at another chosen location. It
was only necessary to go down 275 feet and we obtained
50-60 gallons per minute. After the required tests the
New Hampshire Water Supply and Pollution Control
Commission approved the new well for our use.
In the 1987 budget we had included a $4,000. advance
from the Gilford Village Knolls. This was the estimated
cost to connect the new well with our pumping equip-
ment. Unfortunately the Knolls project costs came in
higher than anticipated so they had to retract their
promise of the advance.
Gilford Village Knolls representatives approached
Gilford Well to seek their assistance. Once again Mr.
Norman Harris of Gilford Well Company came through
and offered to advance his services and that the District
would repay him from water rents received from the
Gilford Village Knolls Senior Housing. This work has
now been completed and we have been operating from
the new well for several months. We feel that everyone is
pleased with the quality of the new water.
In early December the Knolls was connected to our
water system. It is expected that occupancy will start to
take place in late December or early January. This of
course means additional revenue for the District from
our 22 new users.
It has been a busy year and we experienced a cash
flow problem near the end of the year. It appears that
we will end the year with our heads just above water. We
appreciate your patience and understanding during our
few interruptions of service.
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Once again it has been a pleasure to have served you
during 1987. Your water system is in good shape with a
capability of 60-70 gallons per minute. We have come a
long way without having to raise the rates. The future









GUNSTOCK ACRES VILLAGE DISTRICT
1987 ANNUAL REPORT
To the residents of the Gunstock Acres Village
District, this has been a year of growth. 1987 has seen
the hook-up of 44 homes in our growing Gunstock
Acres. It has been known for years that eventually more
water would be needed as more homes were built; this
year, a new well 515 feet deep producing in excess of 150
gallons per minute has been drilled. We anticipate that
this well will be hooked into the G.A.V.D. H2O system
later in 1988.
This summer, the deep well at pump station 1 on
Mountain Drive experienced a change, or shift, in the
underground ledge that the well was drilled into —
creating problems of ledge fragments in the pumps,
burning out pumps, and a lessened water yield from 1 10
gal/min to 35 gal/min. This well has had a supplemental
well drilled alongside of it, which is producing 60 gal/
min, and is now connected to the system.
We are attempting to expand the district boundaries.
There has been a petition to this effect presented to the
Gilford selectmen. As of this writing, the selectmen have
not come up with a decision on this expansion. The
Mineral Spring Condo Association has collected the
money for water usage and is holding it in escrow. As
soon as the expected expansion is allowed, G.A.V.D.
expects to add this income to its usage.
Main line breaks are at an average 13 this year (for
such a hilly system) and yet we're still managing to keep
most houses supplied with constant year round water,
and those of you that have been living up here for any
45
length of time realize the improvement to the system
thanks to the excellent work done by the contractor,






REPORT OF TRUSTEES OF TRUST FUNDS
The Trustees of Trust Funds are responsible for
overseeing more than 260 individual trust funds, most of
which are designated for perpetual care of cemetery lots.
A change in the state law several years ago allows the
Trustees to combine the proceeds of the funds for the
purposes of investment. The Trustees invest the funds
and apply the interest to the individual funds.
As a result, only newly created trust funds and addi-
tions to existing trusts are hsted in the Annual Report.
The status of a specific trust fund may be checked at any
time by contacting the Trustees.
The cost associated with maintaining cemetery lots are
taken from the accrued investment interest, thus assur-
ing that future funds will be available to keep the
cemeteries in proper shape.
During the past year, the Trustees continued an ongo-
ing pohcy of inspecting abandoned cemeteries within the
town.
Any suggestions or recommendations regarding the










Of the Town of Gilford, N.H. in Belknap County
for the Fiscal Year Ended in December 31, 1987
CERTIFICATE
This is to certify that the information contained in
this report was taken from official records and is correct









Fiscal Year Ended December 31, 1987
Uncollected Taxes — Beginning of Fiscal Year: 1987 1986 Prior
Property Taxes $ 946,279.66
Resident Taxes 6,060.00 $1 ,770.00
Land Use Change Taxes 6,485.00
Yield Taxes 123.35 921.34
Taxes Committed to Collector:
Property Taxes $7,784,278.00
Resident Taxes 44,840.00
Land Use Change Taxes 47,038.50
Yield Taxes 207.19
Sewer Rents 3,576.26




























Remittances to Treasurer During Fiscal Year:
Property Taxes $6,749,919.64 $ 958,431.12
Resident Taxes 37,710.00 2,300.00 $ 190.00
Yield Taxes 3,076.78
Sewer Rents 2,698.21 123.35
Land Use Change Taxes 40,420.00 6,485.00
Interest Collected During Year: 886.80 39,865.92
Penalties on Resident Taxes: 47.00 191 .00 24.00
Water Precinct Taxes 57,034.28
Abatements Made During Year:
Property Taxes 6,391 .91 4,619.54
Resident Taxes 3,560.00 2,690.00 830.00
Sewer Rents 754.70
Water Precinct Taxes 308.66
Uncollected Taxes — End of Fiscal Year:
(As Per Collector's List)
Property Taxes 1 ,028,424.45
Resident Taxes 7,730.00 1 ,540.00 750.00
Yield Taxes 921.34
Land Use Change Tax 6,618.50
Water Precinct Taxes 5,248.73
TOTAL CREDITS $7,950,829.66 $1,016,245.93 $2,715.34
Respectfully submitted,
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STATEMENT OF REVENUE SHARING FUNDS
Beginning Balance January 1 , 1987 $91 ,592.92
Receipts: Federal Revenue Sharing
February 20, 1987 1,417.00
Interest Earned 4,538.33
Less Selectmen's Order Paid 91,889.08
Ending Balance December 31, 1987 $5,659.17
STATEMENT OF
CONSERVATION COMMISSION FUNDS
Beginning Balance January 1 , 1987 $29,977.95
Deposits: In lieu of Green Area 8 10.00
Gunstock Recreation Commission 410.54
Interest Earned 1 ,680.40
Less Conservation Commission/Selectmen's
Orders Paid 821.08
Ending Balance December 31, 1987 $32,057.81
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TOWN CLERK'S REPORT
January 1, 1987 through December 31, 1987
7,560 Motor Vehicle Permits Issued $585,736.00
. 558 Dog Licenses Issued 2,333.30
FEES COLLECTED:





37 Agitating Device Permits 18.50




113 Marriage, Death, &
Birth Certificates Issued 340.00
7 Articles of Agreement
Recorded 19.00
437 Copies of Records
Issued and Record
Searches Made 380.80
84 Pistol Permits Issued 336.00
4,057 Agents Fees Collected
(Boats & MV Decals) 8,106.50
76 Dredge & Fill
Applications Recorded 152.00
6 Checkhsts & Software 345.00




Total Received from above sources $648,608.21
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OTHER RECEIPTS:
Sale of Maps, Books,
& Notepaper 285.00
Fines 3,779.00
Bad Check Penalties 205.00
Beach Receipts 1,950.00
6,219.00
Total Receipts and Reimbursements $654,827.21
Paid to Treasurer $654,827.21
Respectfully submitted,




Cash on Hand, Balance January 1, 1987 $ 2,006,864.45
Total Receipts 9,686,925.66
Less Selectmen's Orders Paid 10,368, 109.46




Town of Gilford, NH
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Balance on Hand, Dec. 31, 1987
Village Bank & Trust $ 7,814.31
Receipts
From Town Treasurer $80,077.00








Library Administration 3 , 1 22.00
Balance to Library Fund 1,079.00
Insulation of old building 1,735.00
Surplus to Town 520.00
Miscellaneous 1,862.26
Balance on hand Village Bank & Trust $ 4,562.45
Edward Merski
Treasurer of Board of Trustees
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SUMMARY INVENTORY OF VALUATION
April 1, 1987
Land (Incl. Current Use) $243,553,050
Buildings 241,360,200
Public Water Utility 30, 1 50




Less: Blind Exemptions 45,000






Town Officers' Salaries $ 38,583
Town Officers' Expenses 284,448
Election and Registration Expenses 3,100
Cemeteries 2,500
General Government Buildings 117,017
Planning and Zoning 32,831
Legal Expenses 34,000









Youth Services Bureau 20,772
Highway, Street, Bridges
Town Maintenance 143,376
General Highway Department Expenses 449,866
Street Lighting 14,800
Vehicle Maintenance & Operation 101,676
Glendale Docks 10,000
New Highway Construction 176,375
Sanitation
Solid Waste Disposal 223,160
Health
Hospitals and Ambulances 23,961
Animal Control 1,800
Lakes Region Community Health 1 3 ,475




Old Age Assistance 500
Administrative Expenses 500
Community Action Program 2,085
Culture and Recreation
Library 79,557
Parks and Recreation 107 , 1
9
Patriotic Purposes 8 , 100
Conservation Commission 19,735
Historic District Commission 605
Debt Service
Principal of Long-Term Bonds & Notes 299,593
Interest Exp. — Long-Term Bonds & Notes 385, 178
Interest Exp. — Tax Anticipation Notes 11 8,000
Capital Outlay
DPW Storage Building & Bridge 2 1 ,000
New Equipment — Highway 63,775
New Equipment — Police 40,700
New Equipment — Fire 1 63 ,000
New Municipal Building 1 , 523 ,59 1
Operating Transfers Out
Payment to Capital Reserve Funds 1 5 ,000
Miscellaneous
Municipal Water Department
— Laconia Water Department 7,300
Municipal Sewer Department 188,814
FICA, Ret. & Pension Contributions 155,000
Insurance 297,945
Unemployment Compensation 5,000
Laconia Airport Authority 15,398
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Resident Taxes $ 40,000
Yield Taxes 1,500
Interest and Penalties on Taxes 70,000
Land use Change Tax 28,000
Shared Revenue-Block Grant 67,553
Highway Block Granted 93,068
State Aid Water Pollution Projects 100,840
Reim. a/c State-Federal Forest Land 1,067
Other Reimbursements (Belknap County) 6,587
Motor Vehicle Permit Fees 530,000
Dog Licenses 2,200
Business Licenses, Permits and
Filing Fees 20,000
Fines and Forfeits 3,500
Cable TV Franchise Fee i. 12,510
Boat Registration Fees 40,500
Income From Departments 80,000
Rent of Town Property 230
Betterment Assessment (G.A.) 24,000
Interest on Deposits 95,000
Proceeds of Bonds and Long-Term Notes 1,523,591
Income from Water and Sewer Departments 188,814
Revenue Sharing Fund 91,475
Fund Balance 459,671
Conservation Commission Fund 5,000
$3,485,106
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COMPUTATION OF 1987 TAXES ASSESSED
Net Town Appropriation $2,568,3 14
Net School Appropriation 4,429,671
County Tax Assessment 736,705
Total of Town, School & County $7,734,690
Deduct: Total Business Profits
Tax Reimbursement 126,992
Add: War Service Credits 36,700
Overlay 139,375
Amount to be Raised by
Property Taxes $7,783,773
$7,783,773 (Total budget to be raised by taxes) -^
$488,010,863 (Net valuation or tax base) =
$15.95 Tax Rate per $1,000 of valuation
ADDITIONAL PRECINCT TAX RATE
Gunstock Acres Village District
$11,850 (Net Precinct Appropriation) -^
$34,096,550 (Net valuation or tax base) =
.35 tax rate per $1,000 of valuation
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Summary of Receipts
Fiscal Year Ending December 31, 1987
From Local Taxes:
Property Taxes
— Current Year— 1987 $6,749,919.64
— Previous Years 963,152.23
Resident Taxes
— Current Year— 1987 37,710.00
— Previous Years 2,490.00
Land Use Change Taxes
— Current and Prior Years 56,175.33
Yield Taxes
— Current and Previous Years 3,076.78
Interest rec'd. on Delinquent Taxes 63,672.33
Resident tax penalties 261.00
Tax Sales redeemed 200,984.55
Gunstock Water Rent 57,219.94
Total: Local Taxes $8,134,661.80
Intergovernmental Revenues:
State Revenue Sharing $195,574.58
Highway Block Grant 93,068.41
State Aid Water Pollution 100,840.00
State Payment in Lieu of Taxes 67.61
Belknap County Payment in Lieu of Taxes 6,586.65
Reimbursement — Ice Rink 1,517.40
Sewer Construction Reimbursement 65,333.00
Total: Intergovernmental Rev. $462,987.65
Income from Departments:
Police Department:
Police Report $ 3,001.50
Police Services 13,497.70
Fire Department:









Recreation Programs 1 ,891 .41
Selectmen's Office:
Zoning Books 840.00
Tax Assessment Book Ads 210.00
Other 486.93
ZBA Appeal Fees 3,089.26
Planning Board Fees 7,825.78
Other 2,565.55
Pubhc Works Department:
Permits: Building sign, etc. 29,133.90
Total: Income from Departments $96,42 1 .08
Revenues from Town Clerk:
Motor Vehicle Permit Fees $585,833.00




Filing Fees 1 .00
Pistol Permits 338.00
Financings & Terminations 5,637.00
Birth, Death & Marriage Certificates 340.00





Books & Maps 270.00
Total: Revenues from Town Clerk $653,006.41
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Miscellaneous Revenues:
Rent of Town Property $ 230.00
Sale of Town Property 5,786.25
Unemployment Dividend 2,589.00
Cable TV Franchise 12,510.60
Interest on Deposits 94,474.30
Release of Tax Lien 18,106.08
Miscellaneous — Reimbursement to
Departments from previous years 7,294.86




Deposit into Fund 1,220.54
Interest 1,536.17
Federal Revenue Sharing Fund
Interest 4,457.58
Sewer Fund






Total: Non-Revenue Receipts $3,250,937.71
Total all Receipts $12,739,005.74
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SCHEDULE OF TOWN PROPERTY
Town Hall
Land & Building (2-139) $ 98,300
Gilford Library
Land & Building (2-159.1) 190,650
Central Fire Station
Land & Building (0-12)
Engineers Office/Town Garage 547,150
Glendale Fire Station
Land & Building (0- 1 3) 96,650
Gilford Elementary School
Land & Building (2-126A)
Wilson Farm House 1 ,248,550
Recreation Building
Land & Building (2-53.1) 167,250
Glendale Town Docks




































Land & Building (8-74) 30,150
Rear Acres behind Brookside
Crossing
Land (4-6A) 13,900
End of Orchid Drive
Land (7-4.7) 3,050
Green Area Elderberry Drive
Land (3-1 14GA) 2,100
Jewett Property
Land (1-15) 14,550
Green Area Sherwood Forest Drive
Land (1-88.21A) 17,400




Lot 1-187 (50-42) 5,000
Lot 1-191 (50-45) 5,000
Lot 2-65A (50-141) 8,600
Lot 9-10 (50-221) 9,000
Lot 2- 170 (50-276) 6,250
Lot 2-181 (50-280) 7,500
Lot 2-128 (50-285) 11,650
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Lot 2-70 (50-326) 5,000
Lot 1-82 (50-352) 5,000
Lot 4-24 (50-438) 8,250
Lot 5-47 (50-495) 5,000
Lot 8-17 (50-612) 29,150
Lot 8-22 (50-618) 22,250
Lot 8-24 (50-620) 20,250
Lot 6-36 (50-695) 7,650
Lot 6-35 (50-697) 9,400
Lot 6-34 (50-699) 7,650
Lot 6-33 (50-701) 7,750
Lot 6-32 (50-703) 5,000
Lot 6-31 (50-705) 5,000
Lot 5-64 (50-777) 8,400
School District
High School, Land & Building (2-53.1 A) 5,823,550
Land, Alvah Wilson & Belknap Mountain
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We have examined the general purpose financial
statements of the Town of Gilford, New Hampshire and
the combining and individual fund financial statements
of the Town as of and for the year ended December 3 1
,
1986, as listed in the table of contents. Our examination
was made in accordance with generally accepted
auditing standards and, accordingly, included such tests
of the accounting records and such other auditing proce-
dures as we considered necessary in the circumstances.
As described in Note IB, the general purpose finan-
cial statements referred to above do not include the
General Fixed Asset Group of Accounts, which should
be included to conform with generally accepted account-
ing principles. The amount that should be recorded in
the General Fixed Assets Account Group is not known.
In our opinion, except that omission of the General
Fixed Asset Group of Accounts results in an incomplete
presentation, as explained in the above paragraph, the
general purpose financial statements referred to above
present fairly the financial position of the Town of
Gilford, New Hampshire, at December 31, 1986, and
the results of its operations for the year then ended, in
conformity with generally accepted accounting prin-
ciples applied on a basis consistent with that of the
preceding year. Also, in our opinion, the combining and
individual fund financial statements referred to above
present fairly the financial position of each of the funds
of the Town of Gilford, New Hampshire, at December
31, 1986, and the results of operations of such funds for
the year then ended, in conformity with generally ac-
cepted accounting principles applied on a basis consis-
tent with that of the preceding year.
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Our examination was made for the purpose of forming
an opinion on the general purpose financial statements
taken as a whole and on the combining and individual
fund financial statements. The accompanying financial
information listed as supporting schedules in the table of
contents is presented for purposes of additional analysis
and is not a required part of the financial statements of
the Town of Gilford, New Hampshire. Such informa-
tion has been subjected to the auditing procedures ap-
plied in the examination of the general purpose, com-
bining, and individual fund financial statements and, in
our opinion, is fairly stated in all material respects in
relation to the financial statements of each of the





AUDITOR'S REPORT ON INTERNAL CONTROLS
(ACCOUNTING AND ADMINISTRATIVE)
— BASED ON A STUDY AND EVALUATION MADE AS A PART OF
AN EXAMINATION OF THE GENERAL PURPOSE FINANCIAL
STATEMENTS AND THE ADDITIONAL TESTS REQUIRED BY THE
SINGLE AUDIT ACT
We have examined the general purpose financial
statements of the Town of Gilford, New Hampshire for
the year ended December 31, 1986, and have issued our
report thereon dated May 21, 1987. As part of our
examination, we made a study and evaluation of the
internal control systems, including applicable internal
administrative controls, used in administering federal
financial assistance programs to the extent we
considered necessary to evaluate the systems as required
by generally accepted auditing standards, the standards
for financial and compHance audits contained in the
Standards for Audit of Governmental Organizations,
Programs, Activities, and Functions, issued by the U.S.
General Accounting Office, the Single Audit Act of
1984, and the provisions of OMB Circular A-128,
Audits of State and Local Governments. For the
purpose of this report, we have classified the significant
internal accounting and administrative controls used in




Assessing, Levying and Collecting Taxes
Payroll Cycle











The management of the Town of Gilford, New
Hampshire is responsible for establishing and
maintaining internal control systems used in
administering federal financial assistance programs. In
fulfilling that responsibility, estimates and judgments by
management are required to assess the expected benefits
and related costs of control procedures. The objectives
of internal control systems used in administering federal
financial assistance programs are to provide
management with reasonable, but not absolute,
assurance that, with respect to federal financial
assistance programs, resource use is consistent with
laws, regulations, and policies; resources are
safeguarded against waste, loss, and misuse; and rehable
data are obtained, maintained and fairly disclosed in
reports.
Because of inherent limitations in any system of
internal accounting and administrative controls used in
administering federal financial assistance programs,
errors or irregularities may nevertheless occur and not
be detected. Also, projection of any evaluation of the
systems to future periods is subject to the risk that
procedures may become inadequate because of changes
in conditions or that the degree of comphance with the
procedures may deteriorate.
Our study included all of the applicable control
categories listed in the first paragraph. During the year
ended December 31, 1986, the Town of Gilford, New
Hampshire had no major federal financial assistance
programs and expended lOO^^o of its total federal finan-
cial assistance under the following nonmajor federal
financial assistance programs:
General Revenue Sharing
Construction Grants For Wastewater Treatment
Works
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With respect to internal control systems used in ad-
ministering these nonmajor federal financial assistance
programs, our study and evaluation included consider-
ing the types of errors and irregularities that could oc-
cur, determining the internal control procedures that
should prevent or detect such errors and irregularities,
determining whether the necessary procedures are
prescribed and are being followed satisfactorily, and
evaluating any weaknesses.
Our study and evaluation was more Hmited than
would be necessary to express an opinion on the internal
control systems used in administering the federal
financial assistance programs of the Town of Gilford,
New Hampshire.
Accordingly, we do not express an opinion on the
internal control systems used in administering the
federal financial assistance programs of the Town of
Gilford, New Hampshire.
However, our study and evaluation and our
examination disclosed no condition that we beheve to be
a material weakness in relation to a federal financial
assistance program.
This report does not affect our reports on the general
purpose financial statements and on the Town's
compliance with laws and regulations dated May 21,
1987.
This report is intended solely for the use of
management and the applicable state and federal
agencies and should not be used for any other purpose.
This restriction is not intended to limit the distribution
of this report, which, upon acceptance by the Town of





AUDITOR'S REPORT ON COMPLIANCE WITH
LAWS AND REGULATIONS RELATED TO
NONMAJOR FEDERAL FINANCIAL ASSISTANCE
PROGRAMS IN CIRCUMSTANCES IN WHICH
THE RECIPIENT RECEIVED NO MAJOR
PROGRAM FUNDING
We have examined the general purpose financial
statements of the Town of Gilford, New Hampshire for
the year ended December 31, 1986, and have issued our
report thereon dated May 21, 1987. Our examination
was made in accordance with generally accepted
auditing standards; the standards for financial and com-
pliance audits contained in the Standards for Audit of
Governmental Organizations, Programs, Activities, and
Functions, issued by the U.S. General Accounting Of-
fice; the Single Audit Act of 1984; and the provisions of
OMB Circular A- 128, Audits of State and Local
Governments, and accordingly, included such tests of
the accounting records and such other auditing pro-
cedures as we considered necessary in the circumstances.
The management of the Town of Gilford, New
Hampshire is responsible for the Town's compHance
with laws and regulations. In connection with the exam-
ination referred to above, we selected and tested trans-
actions and records from nonmajor federal financial
assistance programs to determine the Town's compH-
ance with laws and regulations, noncompliance with
which we believe could have a material effect on the
allowability of program expenditures.
The results of our tests indicate that for the transac-
tions and records tested, the Town of Gilford, New
Hampshire complied with the laws and regulations
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referred to above. Our testing was more limited than
would be necessary to express an opinion on whether the
Town of Gilford, New Hampshire administered those
programs in compliance in all material respects with
laws and regulations, noncomphance with which we
beheve could have a material effect on the allowabihty
of program expenditures; however, with respect to the
transactions that were not tested by us, nothing came to
our attention to indicate that the Town of Gilford, New




AUDITOR'S REPORT ON SUPPLEMENTARY
INFORMATION SCHEDULE OF FEDERAL
FINANCIAL ASSISTANCE
We have examined the general purpose financial
statements of the Town of Gilford, New Hampshire for
the year ended December 31, 1986, and have issued our
report thereon dated May 21, 1987. Our examination of
such general purpose financial statements was made in
accordance with generally accepted auditing standards
and the standards for financial and compliance audits
contained in the Standards for Audit of Governmental
Organizations, Programs, Activities, and Functions,
issued by the U.S. General Accounting Office and,
accordingly, included such tests of the accounting
records and such other auditing procedures as we
considered necessary in the circumstances.
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Our examination was made for the purpose of
forming an opinion on the general purpose financial
statements taken as a whole. The accompanying
Schedule of Federal Financial Assistance is presented
for purposes of additional analysis and is not a required
part of the general purpose financial statements. The
information in that schedule has been subjected to the
auditing procedures applied in the examination of the
general purpose financial statements and, in our
opinion, is fairly stated in all material respects in
relation to the general purpose financial statements





FINANCIAL REPORT OF THE









Total Assets $ 356.89
Excess of Liabilities Over
Assets (Net Debt) 3,500.00
Grand Total $3,856.89
Liabilities
Unexpected Balance of Bond and
Long Term Note Issues (contra) $3,500.00















Sarah P. Smith Trust Fund 500.00
Total Receipts $5,239.70
















Payment on Notes 2,000.00
Interest Paid 329.89
Total Payments $5,924.58
Cash on Hand End of Year 223.43
Grand Total $6,148.01
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SCHEDULE OF LONG TERM INDEBTEDNESS
As of December 31, 1987
Long Term Notes '
Outstanding Amount
First NH Laconia People's Bank & Trust $1,500.00
First NH Laconia People's Bank & Trust 2,000.00
Total Long Term Notes Outstanding $3,500.00
RECONCILIATION OF OUTSTANDING
LONG TERM INDEBTEDNESS
Outstanding Long Term Debt —
December 31, 1986 $5,500.00
Total $5,500.00
Long Term Notes Paid $2,000.00
Outstanding Long Term Debt —
December 31, 1987 $3,500.00
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FINANCIAL REPORT OF THE
GUNSTOCK ACRES VILLAGE DISTRICT
Balance Sheet
Assets
Cash on Hand $ 123.17
Amounts Due to Precinct:
From Town Water Rent 1987
(Uncollected) 6,864.95
From Others:
Uncollected Water Billings (Water
rent before town started doing
the billing) 13,464.84
Total Assets $20,452.96
Excess of Liabilities Over
Assets (Net Debt) $5,215.09
Grand Total $25,668.05
Liabilities
Bills Owed by Precinct
Attorney Fees $ 710.00
Water System Contract 11,493.21
Reserve questionable thereof







From Fees and Rentals:
$ 11,850.00












Total Revenues $106,295. 15

















Payments on Bonds 26,555.80
Capital Outlay 21,940.00
Total Expenditures $120,660.49
Fund Balance End of Year 123.17
Grand Total $120,783.66
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SCHEDULE OF LONG TERM INDEBTEDNESS
As of December 31, 1987
Bonds Outstanding: Amount
Laconia Peoples Bank & Trust
Company $23,000.00
Total Bonds Outstanding $23,000.00
Total Long Term Indebtedness —
December 31, 1987 $23,000.00
RECONCILIATION OF OUTSTANDING
LONG TERM INDEBTEDNESS
Outstanding Long Term Debt —




Outstanding Long Term Debt —






of the town of
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Bruce Dietrich, Chairperson Term Expires 1990
Robert Pomeroy Term Expires 1988
Ann Swett Term Expires 1988
Gail Tapply Term Expires 1 989











DIRECTOR OF SPECIAL EDUCATION
Robert P. Halbeck
Tel. 524-5710
Regular meetings of the School Board are on the
First and Third Mondays of each month at 7:30 P.M.
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GILFORD SCHOOL DISTRICT MEETING
March 17, 1987
At 7:35 p.m., Moderator David Decker opened the
meeting in the auditorium at Gilford Middle-High
School.
He first recognized Donald Jackson for making an
award. Each year, the Gilford High Yearbook Staff
chooses a candidate for the Gilford School Citizen's
Award. This year, two individuals earned the award.
The recipients, Kathy Francke and Ellen Molnar, were
responsible for the drive behind the Super Fund. Kathy
Francke accepted the award for the ideals that she and
Ellen had worked for.
The Moderator then recognized Bruce Dietrich,
Chairman of the School Board, for the purpose of tell-
ing about citizen participation on an evaluation commit-
tee. Recently, the administrative staff met with the staff
of the G.G.E.A. concerning reviewing the teacher
evaluation procedures. The Committee will be com-
prised of principals, board members, teachers, and a
community member. He invited interested citizens to
send a letter to the Board stating reasons for wanting to
serve on the Committee. Deadline for this will be April
13, 1987.
Mr. Decker then thanked Jason Clark and Becky
Smith for helping with the microphones for the evening.
He also announced that the school play, "West Side
Story", would be held March 27, 28, and 29.
Moderator Decker read the results of the election held
on March 10, 1987.
He then asked those seated on the stage to introduce
themselves. They were: Thomas Schultz, Assistant
Superintendent; Charles Cook, Supervisor of Buildings
and Grounds; Chris Hayes, Business Manager; Frank
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Poole, Superintendent; Alexander Craig, Director of
Special Education, Michael Tocci, Principal Gilford
Elementary School; Richard Ayers, Principal Gilford
Middle-High School; and School Board Members:
Bruce Dietrich, Beverly Wright, Gail Tapply, and
Robert Pomeroy.
Mr. Decker read the School Warrant. Before proceed-
ing with the first article, he introduced the School
District Clerk, Nancy Campbell, taking notes from the
first row because there was no room on the stage.
Article 1. To determine and appoint the salaries of the
School Board and truant officer, and fix the compensa-
tion of any other officers or agents of the district.
Gail Tapply moved that the salaries of District offi-
cers be set for the coming year as follows:
Moderator $ 10.00
District Clerk 10.00
Chairman of School Board 300.00
Members of School Board 200.00 (each)
District Treasurer 1 ,200.00
This motion was seconded by Beverly Wright. There be-
ing no discussion, the Moderator called for the vote. It
was in the affirmative, and the Moderator declared the
article passed.
Article 2. To hear the reports of the Agents, Auditors,
Committee of Officers chosen, and pass any vote
relating thereto.
Beverly Wright moved that the reports be accepted as
printed in the 1986 Town Report. The motion was
seconded by Gail Tapply. There being no discussion, the
Moderator called for the vote, which was in the affirma-
tive, and the Moderator declared the article passed.
Article 3. To choose Committees in relation to any sub-
ject embraced in the warrant.
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Gail Tapply moved that since there are no Commit-
tees to be chosen at this time, we pass on to the next arti-
cle in the warrant. This was seconded by Bruce Dietrich.
There was no discussion. The Moderator called for the
vote. It was in the affirmative, and the Moderator
declared the article passed.
Article 4. To see what sum of money the district will
vote to raise and appropriate for the support of schools,
for salaries of school district officers and agents, and for
the payment of statutory obligations of the district.
Mr. Dietrich moved that the District raise and appro-
priate the sum of $5,439,978 for the support of schools,
for the salaries of School District officers and agents,
and for the payment of statutory obligations of the
District. This was seconded by Robert Pomeroy. The
Moderator invited the Chairman of the School Board,
Bruce Dietrich, to come forward and go through the
budget page by page, and to explain anything he wanted
to.
Raymond Wixson inquired about salaries. Mr.
Dietrich rephed this will be the third year of a 3-year
agreement. This is an S% raise. In the spring they will be
starting negotiations for the next three years.
An unidentified woman asked about textbooks, and
Richard Ayers enumerated the expenditures therefor.
Mr. Decker asked if there were any other questions
with respect to the first page of the budget. Then he
asked if there were any questions about the Revised
Revenue Comparison. There were no questions.
Richard Ray asked if the S% increase in teachers'
salaries included the normal step increase they get
anyway, and Mr. Dietrich said it did.
The Meeting proceeded through pages 2, 3, and 4 of
the budget with no comments. Sally Rowe raised a ques-
tion concerning the percentage change from 1986-1987
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budgets in salary accounts, and this was answered by
Bruce Dietrich and Chris Hayes, telling that the salary
budget was prepared on the basis of current staff and
differences occurred in the actual salaries of those hired
later.
The Meeting perused pages 5, 6 and 7 without ques-
tion.
On page 8, #2319-370-10 — Contracted Services-
School Board, Raymond Wixson inquired what hap-
pened. Mr. Dietrich rephed that the School Board had
requested $15,000 for a building needs study, and the
Budget Committee cut it back to $5,000.
On page 9, #2410-115-57 — Salaries M-H School
Secretary and Clerks, Richard Ray mentioned that this
shows an increase of almost 30%. He asked if there were
an additional person, and Mr. Dietrich said there have
been changes in personnel. All are budgeted for an 8%
increase. Chris Hayes amplified by stating that the
budget last year was set prior to granting salary increases
last year. They are approximately $7,500 in the red h^
this account. If you add that to the budgeted 8%, it ac
counts for the large increase.
On page 10, #2542-444-57 — Contracted Services
M-H Special Project, Marilyn Goodwin inquired about
what happened in this account. Bruce Dietrich replied
that as far as the $86,000 for the Middle-High gym floor
is concerned, that is not in the budget. The ventilation
system is in another account. He said that the gym floor
has been on the back burner for several years because of
other necessary projects. While they realize the safety
requirements and the bad condition of the floor, after
consulting with the Budget Committee, the Board decid-
ed to go with the Budget Committee's recommendation
on the Capital Improvement Program and put it off for
one year — as a top priority item.
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Carolyn Smith mentioned that asterisks on the budget
pages were not explained. Mr. Dietrich told her that the
asterisks denoted new items. District Maintenance is a
new position. This person would oversee the operations
of both schools and fill in at both schools. This will
reduce using the Laconia people so much, and will be a
considerable saving for the District. Under contracted
services — Carpet, the Board decided to start replacing
the carpet in the Middle-High School after 12 years' use.
Arthur Lee mentioned that the Board had made the
gym floor priority #1 for 1988, and asked if there was
any danger for the present athletes. Mr. Dietrich com-
mented that it is the same kind of danger that has been
present for the last one or two years. They have tried to
keep it repaired. When asked by Mr. Lee what the floor
would ultimately be, Mr. Dietrich responded they would
be looking at a wooden floor. Mr. Lee pressed further,
asking if the Board is wilHng to take the gamble for an
additional year using the.gym floor as it is, and stated he
would be worried about habihty suits. Mr. Robert
Pomeroy assured Mr. Lee that they all felt the same way
— as did the Budget Committee. They have filed down
the tie-down devices, and Mr. Pomeroy stated that there
were cracks in the floor shortly after it was laid. He said
they hoped to muddle through this year, and the Budget
Committee has assured the School Board it would be the
#1 priority next year. Polly Sanfacon commented that
she had been Clerk of the School Building Committee
when the school was built. She admonished that when
the Board thinks about this for next year, think about
flexibihty and multi-purpose use. It is not only a basket-
ball floor; we vote in there, and have fairs in there. She
suggested that they look at floors when coming up with
a proposal for next year.
An unidentified man asked about the increased cost
of insurance on page 11. Chris Hayes answered by
stating that this is the best estimate the insurance com-
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panics can give them. They will be exploring New
Hampshire School Boards Trust to bring those costs
down.
There were no questions on page 12 — the last page of
the budget.
Moderator Decker then asked if there was any further
discussion with respect to any item, or with respect to
the motion in general. There being no further discus-
sion, he read the motion for Article 4 again. He called
for the vote. It was in the affirmative, and the
Moderator declared that Article 4, in the amount of
$5,439,978, passed.
Article 5. To transact any other business which may
legally come before this meeting.
Mr. Pomeroy moved that since there was no other
business to be transacted, he moved we adjourn. This
was seconded by Beverly Wright.
Mr. Decker mentioned the Hght attendance at the
meeting. He said we cannot fault ourselves, because we
are here, but it is hoped that there will be greater atten-
dance at future meetings. Moderator Decker said it had
been a pleasure to serve as Moderator, and John Kit-
chen would be taking over.
A vote was taken on the motion to adjourn. This was
in the affirmative, and the Moderator declared the





REPORT OF THE SCHOOL BOARD CHAIRMAN
The Gilford School District has had a very demanding
1987. The pressing problems of growth in our schools
has been challenging to all associated with the district.
In March of 1987, the board appointed a committee
to study the district's long range school-building needs.
Chaired by Ahda Milham, they worked dihgently
through the summer and into the late fall to present the
board with a report of its findings. One that would give
the district some direction as to the best course of action
to be taken. I wish to thank all of the members of the
space needs committee for their many hours of dedica-
tion it took to complete their charge from the school
board.
There have been notable achievements in our school
system this year as is evident to parents, students, and all
those associated with the district. One of which is great
strides in the refinement of the K-12 curriculum. The
many staff members at all levels who dedicated
themselves as professionals to the enhancement of their
areas of expertise certainly deserve recognition. Another
area which has come a long way is that of communica-
tions.
The board met last spring with the faculty of the
elementary, middle, and high schools. The purpose of
these meetings was to exchange ideas and to highlight
areas of concern from an educator's point of view.
These meetings were a huge success in the eyes of the
board and more are planned for the future.
Communications with parents and schools have been
improved through more comprehensive news letters and
pubhcations. Also the concept of team-teaching in our
district is constantly being improved upon through bet-
ter communication.
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The pressures that are placed upon all of us in today's
highly technological society seem at times to be over-
whelming. But our district's desire to succeed in giving
our children the availability of the best education possi-
ble will rise above any pressure placed upon us from to-
day's society. The dedication of our staff shows that
they are professional in the truest sense of the word.
Even under severe space constraints, they have risen
above the hardships to make a less than ideal situation
work.
I look forward to a busy and prosperous 1988, with
the knowledge that the community supports the ideals
of education in the town of Gilford and that together
using good judgment, hard work, and determination,





REPORT OF THE GILFORD
MIDDLE-HIGH SCHOOL PRINCIPAL
The past year at GMHS has presented us with several
interesting challenges. While we have continued to
refine a comprehensive instructional program, we have,
at the same time, felt the restrictions imposed by the
near capacity enrollment in hmiting facihties. However,
our notable programs for middle and high school
students continue to excel as evidenced by the accumula-
tive scores on state and national standardized tests and
the successful adaptation of our graduates to collegiate
studies and the world of work.
We read almost daily of the national, state and local
concerns with our educational systems and the adjust-
ment of our youth to society in general. Such issues as
hteracy, study habits, drugs and alcohol, disciphne and
use of the English language are posing questions for all
educators. Gilford is no exception. In all these areas,
our educators are concentrating their efforts, resulting
in a continual review and revision of the content and
methodology of instruction. In the past year, positive
results have been evident by: the increased number of
students seriously pursuing studies at the Area 8 Voca-
tional Center, the increased interest in honors and ad-
vanced placement level classes, the expanded curriculum
in health for middle and high school students, the
decrease in discipline referrals and a general increase in
the academic expectations of our students. The cultiva-
tion of these programs is possible because of the dedica-
tion, professionahsm and hard work of our school staff.
The tradition of GMHS is furthered by student activi-
ty programs, as well. We continue to enjoy recognition
for the success of our athletic, newspaper and perform-
ing arts programs. Particular pride is taken in the win-
ning of the state championship in Class M soccer this
fall. Student participation in these programs is excep-
tional; over half of our student body are actively involv-
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ed in one or more of our athletic or extracurricular pro-
grams at some time during the school year.
As elaborated upon in the report on space needs, our
facilities are in need of restructuring. Although plans for
renovation are indefinite at this time, the opportunity to
expand programs, provide improved structure for
students and allow for more in-depth studies is, in many
ways, dependent upon how our learning areas are ar-
ranged, particularly in the high school. This will be an
objective to accomplish during 1988.
Our building's appearance and upkeep can be
credited to Mr. Rene Samson who will, by the way,
retire from GMHS after fourteen years as building
manager in June, 1988.
The continuing question of school growth faces our
community. Important decisions are on the horizons
that will make a significant impact on our school's pro-
gram offerings, staff, resources and, certainly, enroll-
ment capacity. We are confident that as the plans for
revision of these facilities are reahzed that the accom-
modations for our students in classrooms and the
overall use of our facilities will be better infused with the
optimum program being presented.
During the next year, GMHS will undergo the Ten
Year New England Association Evaluation of its pro-
grams, facilities and relations with students, staff and
community. All of our staff will be involved in the
evaluation, as will members of the Gilford School Board
and our community. We look forward to this report
which will provide further indicators of our strengths
and expose more clearly the areas in which we should
concentrate our efforts for improvement. As is evident,
we will face many pressing issues over the next few
years. However, the vitality of our school continues to
develop because of the community support and staff




Higher education 65 - 60%
Work Force 30 - 28%
Military 12 - 11%
Foreign Exchange student
returning to home country 1^ 1%
Totals 108 100%







REPORT OF THE ELEMENTARY PRINCIPAL
I am pleased to submit to the citizens of Gilford my an-
nual report as Principal of the Gilford Elementary
School.
The Gilford Elementary School staff continues to grow
in number in response to the demands of significant in-
creases in student enrollment as well as state mandated re-
quirements. We can no longer consider Gilford Elemen-
tary a "small school". Our present population of 500
students has increased approximately 150 students in a
three-year period.
With the addition of one classroom at both first and
second grades, we presently have four classes at those two
levels. We have three classes each for grades three, four,
and five; two classes of Kindergarten; and one Readiness
class.
The fourth grade enrollment reached over 90 students
early in the year. This number was significantly higher
than anticipated, creating a real dilemma for the teachers.
Additional assistant teachers were hired to ease this prob-
lem. Looking ahead to next year, we anticipate the need
for two additional classrooms, likely at the fifth and third
grades. Portable classrooms adjoining the existing
building are being considered to provide the needed
space.
The library was relocated to the stage area, creating
two additional classrooms to compensate for the influx of
students. The Ubrary relocation was a major undertaking;
however, due to the efforts of our school librarian, Anne
Bryant, and Betty Moores, library aide, the transition to
the stage worked very well. This change displaced our
music program, creating a real problem scheduling
classroom music, band, and chorus.
104
The Gilford School Board has been very supportive of
the administration's requests for additional personnel
and the materials required to reduce the problems created
by overcrowding.
New staff and position changes for this year include:
Melinda Guild, Kathy Merriam, and Susan Henderson,
who were hired as assistant teachers. In addition, Linda
Chapin joined the first grade team, and Diane Alting
joined the fourth grade team replacing Linda Arel, who is
our new Resource Room teacher. Jane McGonagle
moved from fourth grade assistant teacher to third grade
classroom teacher. Dave Stevens moved from grade three
to grade two as a classroom teacher. Cynthia Jenkins is
now assistant teacher in the Readiness class. Aimee
Stevens moved from grade two assistant to grade four
assistant. Elaine Thompson was hired as an LE.P. aide,
and Joan Baldwin joined Gilford Elementary as our
choral director. Marlene Faucher divides her time as a
Chapter I teacher between Gilford Elementary and Elm
Street School. The latest additions to our staff are Otis
Wirth, formerly a student teacher now assisting in fourth
grade and Kathy McNamara, also assisting in fourth
grade but on a half-time basis.
Several staff members spent time this past summer
working on committee assignments, course work, and
curriculum planning. Areas covered include: whole
language, critical skills, enrichment, and mathematics.
The teachers involved were very enthusiastic and positive
about the outcome of their work. The students at Gilford
Elementary School will be the direct benefactors of the
teachers' experiences.
Inservice programs tor staff development were held on
a regular basis again this year. Activities ranged from
grade level team planning to workshops targeting instruc-
tion, teacher effectiveness, and curriculum.
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The Gilford Elementary School Arts Council has
selected some outstanding enrichment programs and per-
formances. Musicians, resident artists, storytellers, and
drama and dance companies have visited our school to
extend the cultural experiences and understandings of our
students.
Performing arts opportunities for fourth and fifth
grade students including band, chorus and the special arts
players will be highlighted throughout the school year.
The Gilford Elementary School Playground Commit-
tee has undertaken an ambitious project directed toward
the construction of a community/school playground
named "Imagination Station". Robert Leathers and
Associates, nationally renowned architects specializing in
playground design, were hired to assist the committee
with the design and construction phases of the project.
Major fundraisers, donations of materials, above all,
hundreds of volunteer workers will be needed to make
this dream become a reality. Construction of the
playground is scheduled for June 15 through 19.
The Gilford Elementary School administration and
staff recognized Sandra McGonagle, Readiness teacher,
as Gilford Elementary School's Outstanding Teacher of
the Year. We hope to continue this practice by recogniz-
ing other members of our staff in a special way.
Our parent Volunteer Program continues to be an im-
portant force in providing the teachers and students
with generous gifts of time and talent. Co-coordinators
Helen Nickerson and Wanda Carder have done an
outstanding job of organizing workshops, training ses-
sions, and other special programs. Because of their ef-
forts and those of all volunteers, our program again has
been recognized by the state of New Hampshire as
exemplary.
We are proud of the quality of teaching and exemp-
lary programs that have been a tradition at Gilford
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Elementary School for the past fifty years. The begin-
ning of the 1988 school year will mark the fiftieth anni-
versary of our school. A committee is planning special
events for this historical milestone. We hope that the
whole community will join with us in this special
celebration.
In closing, I wish to extend my appreciation to the
Gilford Elementary School staff, S.A.U. office person-
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FUND BALANCE 6-30-87 $ 31,315.49
CASH FINANCIAL STATEMENT
Cash Balance 7-1-86 $ 24,193.37
Total cash received 200,161.48
$224,354.85
Total cash expended 197,856.68
Cash Balance $ 26,498.17







Payables (- ) 1,359.68








For Fiscal Year Ending June 30, 1987
Revenues
1121 Taxes — Current Appropriation 3,901,074.00
1312 Tuition — Other LEA's Within N.H. 480,163.72
1350 Driver Education Tuition ' ' 14,685.00
1500 Earnings on Investments 14,600.01
1910 Rentals 42,033.80
1990 Other Revenue 4,056.67
Total Local Revenue 4,456,613.20
Revenue From State Sources — General Fund
3120 Foundation Aid 33,434.70
3210 School Building Aid 122,566.80
3222 Transportation 1,839.36
3230 Driver Education 8,100.00
3240 Handicapped Aid 4,309.21
Total Revenue From State Sources — General Fund 170,250.07




General Fund Expenditures — Elementary School
1 100 Regular Education Programs 675,174.68
1200 Special Education Programs 54,099.69




2150 Speech Pathology 10,540.80
2210 Improvement of Instruction 9,944.05
ill
2220 Education Media 32,605.01
2290 Other Instructional Staff 150.40
2310 School Board 13,025.91
2320 Office of Superintendent 56,831.72
2400 School Administration 112,854.00
2540 Operation and Maintenance of Plant 139,664.48
2550 Pupil Transportation 56,259.10
2600 Other Services 5,862.70
Total Elementary General Fund Expenditures 1,214,586.11
General Fund Expenditures — Middle School
1100 Regular Education Programs 558,753.27
1200 Special Education Programs 28,660.81




2150 Speech Pathology 2,845.60
2210 Improvement of Instruction 5,406.21
2220 Educational Media 13,140.81
2290 Other Instructional Staff 61.52
2310 School Board 5,347.66
2320 Office of Superintendent 23,249.34
2400 School Administration 64,210.06
2540 Operation and Maintenance of Plant 93,697.62
2550 Pupil Transportation 22,712.25
2600 Other Services 2,379.48
Total Middle General Fund Expenditures 888,468.10
General Fund Expenditures — High School
1100 Regular Education Programs 1,292,261.81
1200 Special Education Programs 107,135.41
1300 Vocational Education Programs 16,011.00




2150 Speech Pathology 12,284.71
2210 Improvement of Instruction 9,771.64
2220 Educational Media 31,675.38
2290 Other Instructional Staff 129.88
2310 School Board 11,226.03
2320 Office of Superintendent 49,081.94
2400 School Administration 161,227.62
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2540 Operation and Maintenance of Plant 223,176.95
2550 Pupil Transportation 69,249.71
2600 Other Sources 5,034.93
Total High School General Fund Expenditures 2,169,805.28
General Fund Expenditures — District Wide
4000 Facihties Acquisition — —
5000 Debt Service 382,483.00
Total District - Wide General Fund Expenditures 382,483.00
Total General Fund Expenditures 4,655,342.00
Statement of Changes in Fund Surplus
Total Fund Surplus 7/1/86 1 19,636.00
Plus Revenues (see above) 4,626,863.00
Subtotal 4,746,499.00
Less Expenditures (see above) 4,655,342.00




We have examined the general purpose financial
statements of the Gilford School District as of and for
the year ended June 30, 1987, as Hsted in the table of
contents. Our examination was made in accordance with
generally accepted auditing standards and accordingly
included such tests of the accounting records and such
other auditing procedures as we considered necessary in
the circumstances.
As described in Note IB, the general purpose finan-
cial statements referred to above do not include the
General Fixed Asset Group of Accounts, which should
be included to conform with generally accepted account-
ing principles. The amount that should be recorded in
the General Fixed Assets Account Group is not known.
In our opinion, except that omission of the General
Fixed Asset Group of Accounts results in an incomplete
presentation, as explained in the above paragraph, the
general purpose financial statements referred to above
present fairly the financial position of the Gilford
School District at June 30, 1987, and the results of its
operations for the year then ended, in conformity with
generally accepted accounting principles applied on a
basis consistent with that of the preceding year.
Our examination was made for the purpose of form-
ing an opinion on the general purpose financial
statements taken as a whole. The combining and indi-
vidual fund financial statements and schedules listed in
the table of contents are presented for purposes of addi-
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tional analysis and are not a required part of the general
purpose financial statements of the Gilford School
District. Such information has been subjected to the
auditing procedures applied in the examination of the
general purpose financial statements and, in our opin-
ion, is fairly stated in all material respects in relation to
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